Total Estimated Budget Gap — General Fund Only
Revenue

= Cost allocation revenue reduction ($1,300,000) (37%)

= Reduction of GFC ($300,000) (5%)
Expenditures

= Higher Salaries and Benefits $600,000 8%
Total Estimated Budget Gap ($2,200,000) (21%)

Internal Service Fund Gaps:
= Underfunding Workers’ Compensation ISF by $1.8 million
= Underfunding General Liability ISF by $2.0 million
= Underfunding Vehicles ISF by $.7 million

= Underfunding Reprographics ISF by $.25 million




Major Reductions Necessary: Reduction of 17.0 General
Fund FTEs plus 1.0 FTE in Reprographics ISF, a reduction of
$310K or 25% in building repair costs, and elimination of
outside security guards in South County. Reduction priority
selected by cutting administrative positions first, not filling
positions recently vacated by retirements second,

layoffs, third.

Impacts on Service: Slower response time in serving other
departments; getting further behind in building maintenance.
Changes in performance data: Several key performance
measures regarding response time and customer service will
not be met.

2005-06*  2006-07* 2007-08**  2008-09  2009-10  2010-11
Cost Allocation Revenue 2,007,443 1,642,188 2195872 2562,672 3,379,765 2,123,355

Adopted GFC Contribution* 4,991,041 6,135,533 6,759,408 7,393,647 6,439,189 6,135,303
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