
 

Memorandum  

 
 
Date: February 8, 2021 
 
To: Chair Nelson and Board of Supervisors  
 
From: Mona Miyasato, County Executive Officer  
 
Subject: Appendix to KPMG Operational Review for the Santa Barbara County Sheriff’s 

Office (Item D4) 
 
 
 

 
Attached is Appendix E to the KPMG Report for the 2/9/21 Board Meeting, which was 
inadvertently omitted from the report when posted.    
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6/10/2020 1

1/1

Buellton (contract city)
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Approx. 1.5 sq/miArea of Coverage:

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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1/1

Carpenteria (contract city)
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Unincorporated Summerland/Montecito
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Cuyama
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Goleta (contract city)
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Guadalupe
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Isla Vista Foot Patrol
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Approx. 0.6 sq/miArea of Coverage:

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Lompoc (city)
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Lompoc (unincorporated)
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Approx. 121 sq/miArea of Coverage:

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Santa Barbara (city)
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Santa Barbara (unincorporated)
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Phone Request
TRAFFIC STOP
Persons Crimes - All other
Misc Priority Incdnt
Suspicious Circumstances
Alarm Activations - All
Reports - All
Check the Welfare
Follow Up
Field Interview/PR Contact
Outside Agency Assist - Any
911 Follow-Ups
Premise Checks - All
INFO
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Total 8,282
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Santa Maria (city)
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Phone Request
TRAFFIC STOP
Misc Priority Incdnt
Coroners Cases - All
Follow Up
Reports - All
Persons Crimes - All other
Field Interview/PR Contact
Outside Agency Assist - Any
INFO
Warrant Arrest or Service
Alarm Activations - All
Keep the Peace
Premise Checks - All
Suicidal Subject
Suspicious Circumstances
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5
5

Total 1,767
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Santa Maria (unincorporated)
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Approx. 800 sq/miArea of Coverage:

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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San Luis Obispo
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Solvang (contract city)Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Approx. 400 sq/miArea of Coverage:

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Santa Ynez Valley
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Call Type (Top 15) Call Volume
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Persons Crimes - All other
Alarm Activations - All
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UC Santa Barbara
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene

0

5

10

15

20

Priority

M
in

ut
es

P1 P2 MISC RPT

4.9 4.7

10.2

18.4

2.74
Avg. Number of Responding Deputies

Calls for Service by Priority

P1 35.28%

MISC 18.12%

RPT 18.09%

T 15.62%

P2 10.85%
07 2.04%

Top 15 Call Volume by Call Type

TRAFFIC STOP

Outside Agency Assist - Any

Misc Priority Incdnt Field Inte… Follow Up

Persons Crimes - All o…

INFO

Phone Request

911 …Che…Vehi…

DUI Driver

Music

Reports - All

Pub…

Sus…

61

26

18 9 8

7

6

6

333

Avg. Call Volume by Day of Week

0

50

Day

N
um

be
r o

f C
al

ls

Monday

Tuesday

Wednesday

Thursd
ay

Friday

Saturday
Sunday

38
44 44 42 39

34
38

Avg. Call Volume by Month

0

20

40

Month

N
um

be
r o

f C
al

ls

January

February
March April May

June
July

August

September

Octo
ber

November

December

28
33

25
30

27 28
23

20
24

30
33

24

217
Avg. Annual Workload (hours)

17.33
Avg. Citizen Wait Time (minutes)

Call Type (Top 15)
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Vandenberg Air Force BaseSource: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Ventura
Source: KPMG LLP analysis of Santa Barbara County Computer Aided Dispatch data

Time elapsed from call received to deputy arrived on-scene

Station Analysis - 2019

Average Elapsed Time by Priority - Deputy Assigned to
Deputy Arrived On-Scene
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Outside Agency Assist - Any
Misc Priority Incdnt
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Reports - All
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1
1
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1
1
1
1
1

Total 34



34.30

34.35

34.40

34.45

−119.40 −119.35 −119.30 −119.25 −119.20
Longitude

La
tit

ud
e

0

5

10

15

20

Mode Call Hour

Location and Time of Calls − Ventura



 1

 2

 3

 4

 5

 6

 7

 8

 9

10

11

12

 0  1  2  3  4  5  6  7  8  9 10 11 12 13 14 15 16 17 18 19 20 21 22 23

Hour

M
on

th

2.5

5.0

7.5

Call Volume

Temporal Call Volume − Ventura



 

 

 

  

 
kpmg.com 
kpmg.com/socialmedia 

 
© 2020 KPMG LLP, a Delaware limited liability partnership and the U.S. member firm of the KPMG network of independent member firms 
affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights reserved. The KPMG name and logo are 
registered trademarks or trademarks of KPMG International.  

 

Contact us 

Ian McPherson 
Principal, Advisory 
Government and Infrastructure Strategy 
Performance and Operations 
ianmcpherson@kpmg.com 

William Zizic 
Managing Director, Advisory 
Government and Infrastructure Strategy 
Performance and Operations 
wzizic@kpmg.com 

Caoimhe Thornton 
Director, Advisory 
Government and Infrastructure Strategy 
Performance and Operations 
caoimhethornton@kpmg.com   

mailto:ianmcpherson@kpmg.com
mailto:wzizic@kpmg.com
mailto:caoimhethornton@kpmg.com

	21-00141 Memorandum form County Executive Officer
	21-00141a Attachment A - Appendix E to KPMG Report
	County of Santa Barbara Operational Review_Sheriff's Office Review_10262020
	Appendix E: Station analysis (2019 CAD data)

	Sheriff_CAD_analysis_06262020




