
Santa Barbara County 2020 Census 
Wrap-up Report



Census 2020 Overview

• A nationwide count of every person living in the United States is held once 
every ten years, as required by law.

• Determines the amount of federal funding our community receives and the 
number of representatives; census data is also used for state and local 
redistricting. 

__________________________________________________________________________________________

Santa Barbara County Complete Count Committee 

• Santa Barbara Foundation, Santa Barbara County Association of Governments & 
the County of Santa Barbara formed a Complete Count Committee (CCC) 
comprised of over 100 leaders from the public, private and nonprofit sectors to 
jointly develop and implement effective outreach strategies while maximizing 
resources. 

• CCC employed a grassroots strategy to reach the hardest-to-count populations, 
or those less likely to respond to the census. The committee also served to 
provide technical assistance and help with those organizations on the ground 
achieve CCC goals. 



Santa Barbara County Complete Count Committee 

• An Implementation Plan was submitted to the State and approved in 
November 2019, describing census tract targets, the hard-to-count 
communities being reached and planned activities. 

• Four Strategic Goals established:

 Engage community resources to coordinate in the development and execution of 
outreach efforts. Achieved with CCC partnerships

 Increase community awareness of the importance of the census, and build trust in 
the security, confidentiality and purpose for counting households regardless of legal 
status through a comprehensive, multilingual, multimodal communication 
campaign. Achieved with robust multimodal outreach

 Active outreach to hard-to-count populations through education and engagement. 
Achieved with Innovative, multilingual outreach methods

 Support every community member’s participation in the Census 2020 by eliminating 
barriers to access. Achieved with varied methods, equipment offered & educational 
outreach conducted

_________________________________________________________________________________________



Challenges for the 2020 Census

• The Impact of COVID-19 temporary stay at home orders.

_________________________________________________________________________________________



Challenges for the 2020 Census

• Timeline/schedule changes

__________________________________________________________________________________________

Phase Planned Schedule Revised COVID-19 Schedule 

Self-Response Online, phone and 

mailed self-responses continued 

throughout the data collection 

process.

March 12 – July 31 March 12 - October 15, 2020 (note: 

the original COVID-19 plan called 

for October 31)

Non-Response Follow up (NRFU) 

Census takers interviewed 

households in person.

May 13 – July 31 The Census Bureau began soft-

launching NRFU on July 16, 2020. 

All area Census offices completed 

their work by October 15, 2020. 

(note: the original COVID-19 plan 

called for October 31)

Group Quarters Count Persons 

living in facilities such as 

dormitories, jails, nursing homes, 

etc. 

April 2 – June 5 April 2 – September 3, 2020



CCC plan pivot – robust media outreach

__________________________________________________________________________________________



CCC plan pivot – robust media outreach

__________________________________________________________________________________________



CCC plan pivot – innovative ways to reach 
our communities

__________________________________________________________________________________________



CCC plan pivot – innovative ways to reach 
our communities

__________________________________________________________________________________________



Funding 

_________________________________________________________________________________________



Complete Count Outcomes 

_________________________________________________________________________________________

Self-Response Rates by 
Incorporated City

 Final Self-Response Rate:  

71.8%

 Increase from 2010: Up 3.3%

 SBC Self-Response Ranked 13 

of 58 Counties

 Strategic Goals Achieved

City of Buellton 74.7%

City of Carpinteria 71.4%

City of Goleta 76.8%

City of Guadalupe 66.7%

City of Lompoc 72.9%

City of Santa Barbara 72.8%

City of Santa Maria 67.4%

City of Solvang 75.1%



Final Census 2020 data delayed  

_________________________________________________________________________________________

The U.S. Census Bureau has delayed deadline for disseminating final numbers 
(due to COVID-19), adjusted timeline:

• April 30, 2021 – population counts used for apportionment.

• September 30, 2021 – redistricting counts to the states.

Santa Barbara County Independent Redistricting Commission
Actions Adjusted Timeline
Before receiving official Census data, the Commission can:
 Develop an extensive outreach plan;
 Hold training sessions to prepare Commissioners and the public 

for mapping;
 Conduct extensive outreach to engage the community in the 

process;
 Hold hearings to identify “communities of interest”;
 Allow public to begin working on draft map proposals;
 Conduct Voting Rights Act analysis;

February 2021 – September 2021

U.S. Census Bureau is going to release final data in mid/late August.

The California Statewide Database will adjust the official Census data to 
count the state prison population at “last known home address” by late 

September / early October.

Under state law, official draft maps cannot be drawn until after that 
California Statewide Database data is released, but residents can work on 

their proposed draft maps.
Once the official Census data is received, the Commission can:
 Develop and display draft maps;
 Hold hearings and workshops to receive feedback on draft maps;
 Revise draft maps;
 Adopt final map.

October 2021 – December 15 2021

After the map is adopted:
 Candidate nomination period (possible changes in deadlines are being 

discussed in Sacramento)
 County assigns voters to new precincts and districts based on the new 

maps;
 Any referendum or legal challenges to the maps filed;

December 15 2021 – March 2022

Primary election June 7, 2022



Recommended Actions

_________________________________________________________________________________________

That the Board of Supervisors:

A. Receive and file a wrap-up report of the Census 2020 Complete 
Count in Santa Barbara County; and

B. Determine that these actions do not constitute a project under  
the California Environmental Quality Act (CEQA) based on 
CEQA Guideline 15378(b)(4) since the actions are a 
government funding mechanism which does not involve any 
commitment to any specific project which may result in a 
potentially significant physical impact on the environment. 

Pedro Paz and Joni Maiden
Santa Barbara County Census 2020 CCC Co-chairs


