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From: Megan Eales Monroe <megancmonroe@gmail.com>
Sent: Friday, April 9, 2021 3:29 PM

To: sbcob

Subject: Comment for Monday's county budget workshop

Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.
Dear County Supervisor,

I am writing to let you know that as a resident of Santa Barbara county, I think our budget needs to focus on improving racial justice and prioritizing humane
treatment for justice-involved people in our County. I respectfully but firmly call on you to reallocate our criminal justice budget to advance transformational
changes:

Permanently reduce Sheriff”s Department funding to support a long term average jail population of approximately 550.

Reduce general funding for our Sheriff’s Department by up to $26.7 million and 165 FTEs to bring our Sheriff Department budget in line with comparable
counties.

Reduce Sheriff’s Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds to community-based diversion and alternatives
to jail, including more funds for the Behavioral Wellness Department to provide non-jail alternatives for mental health and addiction needs. Reallocate funds
to support transition planning for jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent staff to improve advocacy across the racial/ethnic
spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments to provide evidence-based data for programs to
reduce recidivism.

Offer a grant to the Sheriff’s Department to expand jail internet and volunteer access - - including the award winning Freedom to Choose program that
reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds. Repurpose funds to build transitional housing to help
stabilize eligible jail residents’ re-entry into our community. Build a separate assessment center to screen and divert those who are appropriate for community-

based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department transparency and accountability, and deter police
misconduct.

Transformational change requires courage. I will watch for you to vote for big change now.
Sincerely,

Megan Eales Monroe
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From: Nikki Ramage <nikki@fmcsb.org>

Sent: Friday, Aprit 9, 2021 4.07 PM

To: : sbcob

Subject: Departmental Budgets/ Public Safety & Public Safety "Special Issues”

Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

1 write to express my strong support to improve racial justice and prioritize humane treatment for justice-involved people in
our County. I respectfully but firmly call on you to reallocate our criminal justice budget to advance transformational
changes:

Permanently reduce Sheriff’s Department funding to support a long term average jail population of approximately 550.

Reduce general funding for our Sheriff’s Department by up to $26.7 million and 165 FTEs to bring our Sheriff Department
budget in line with comparable counties.

Reduce Sheriff's Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds to community-
based diversion and alternatives to jail, including more funds for the Behavioral Weliness Department to provide non-jail
alternatives for mental health and addiction needs. Reallocate funds to support transition planning for jail residents returning
to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent staff to improve
advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments to provide
evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff's Department to expand jail internet and volunteer access - - including the award winning
Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds. Repurpose funds to build
transitional housing to help stabilize eligible jail residents’ re-entry into our community. Build a separate assessment center
to screen and divert those who are appropriate for community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department transparency and
accountability, and deter police misconduct.

Transformational change requires courage. 1 will watch for you to vote for big change now. The commissioned KPMG studies
and we, the people, will support you in this.

Sincerely,

Rev. Nikki Ramage

NikKi
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From: Gail Osherenko <gail.osherenko@gmail.com>

Sent: Friday, April 9, 2021 4:14 PM

To: sbcob

Subject: Comments on Criminal Justice Budget

Attachments: SBCountyreBudget.go.4.9.22.pdf; Osherenko2BdofSupervisors.jpeg

Caution: This email originated from a source outside fof‘thf‘e;(:ounty;of Santa Barbyara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

To the Board of Supervisors,

My comment letter regarding the 2021-22 criminal justice budget is attached as a pdf file and also scanned copy
with my signature.

Please include this for the April 12 Budget workshop.

Thank you,
Gail Osherenko
8058861182



Gail Osherenko
835 Via Granada, Santa Barbara, CA 93103

April 9, 2021

Board of Supervisors
Santa Barbara County

Dear Chair Nelson and Supervisors Hart, Hartmann, Lavagnino, and Williams:

Thank you for the time and energy that you are putting into developing a 2021-2022 budget and for the
opportunity to share my thoughts - particularly on the criminal justice budget.

While I’ve spent most of my career working on environmental issues, one of my first internships in law school
was with a Public Defender in juvenile justice. I could see then that the punitive approach did not address the
social problems young people face. In this past year, I’ve realized how little progress we have made in 50+
years to transform an unjust, expensive, and ineffective system.

Our community needs a restorative justice system that treats those accused of crimes with humanity. We need
instead to provide medical treatment and behavioral wellness. We need to address poverty and homelessness. 1
urge you to use the KPMG recommendations to reallocate funds and reduce long-term costs of an inhumane
system.

In 2019-2020, the Sheriff’s budget was already $26.7 million above comparable counties. At that time it was just
under $155 million. Now I see a proposal to increase it beyond the current $165 million to $177 million. Our
community would be safer and healthier if you take action on the following recommendations:

* Increase the Public Defender budget dramatically to enable that office to provide holistic advocacy
including increased social services, especially in North County. They also need funds for translation
services and bi- or trilingual staff.

+ Continue and expand diversion from jail to needed non-jail alternatives.

*  Reduce the Sheriff’s budget to below 2019-20 levels and reallocate funds not only within the criminal
justice budget but into behavioral wellness, housing, and other social services that can address racial
and economic inequities.

*  Repurpose funds for renovation of the South County jail by limiting jail beds. Plan space for 200
instead of 1,000 beds. Provide space for transitional housing and a successful return to society. Free
space for screening, diversion, emergency medical treatment, and services to restore health and well-
being.

*  Consolidate and expand data collection and analysis from multiple agencies to a central place.

* Increase transparency in how funds are allocated and spent. Track progress to ensure that all people in
the County are treated humanely. Consider creating a Civilian Oversight Commission in line with state
law.

This is not a complete list, but you may draw from the good work done by many community organizations and
individuals as you shape a humane and efficient budget.

Appreciatively,

Gail Osherenko
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From: Neill DeClercg <neilldeclercq@gmail.com>

Sent: Friday, April 9, 2021 4:17 PM

To: sbcob

Subject: Public comment on “Departmental Budgets/Public Safety” and Public Safety “Special
Issues”

Attachments: Sample letter re County criminal justice budget.docx

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

As Santa Barbara residents we support the attached letter from CLUE Santa Barbara and strongly encourage our County
Board members to support and adopt the Public Safety priorities, actions and recommended budget changes as
identified in the letter.

Sincerely,

Deb and Neill DeClercq
Neilldeclercq@gmail.com

Sent from my iPad



Dear County Supervisor,

| write to express my strong support to improve racial justice and prioritize humane
treatment for justice-involved people in our County. | respectfully but firmly call on you to
reallocate our criminal justice budget to advance transformational changes:

Permanently reduce Sheriff's Department funding to support a long term average jail
population of approximately 550.

Reduce general funding for our Sheriff's Department by up to $26.7 million and 165 FTEs to
bring our Sheriff Department budget in line with comparable counties.

Reduce Sheriff's Department funding for traditional policing that doesn't reduce
recidivism. Reallocate funds to community-based diversion and alternatives to jail,
including more funds for the Behavioral Wellness Department to provide non-jail
alternatives for mental health and addiction needs. Reallocate funds to support transition
planning for jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and
culturally competent staff to improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and
analytics. Require Departments to provide evidence-based data for programs to reduce
recidivism.

Offer a grant to the Sheriff's Department to expand jail internet and volunteer access - -
including the award winning Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200
jail beds. Repurpose funds to build transitional housing to help stabilize eligible jail
residents’ re-entry into our community. Build a separate assessment center to screen and
divert those who are appropriate for community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff
Department transparency and accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change
now. The commissioned KPMG studies and we, the people, will support you in this.



Sincerely,
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From: Stephanie Wild <Steph200410@yahoo.com>

Sent: Friday, April 9, 2021 4:33 PM

To: sbcob

Subject: Improve racial justice and prioritize humane treatment for justice-involved people in our
County.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support to improve racial justice and prioritize humane treatment for justice-involved
people in our County. | respectfully but firmly call on you to reallocate our criminal justice budget to advance
transformational changes:

Permanently reduce Sheriff’'s Department funding to support a long term average jail population of approximately 550.

Reduce general funding for our Sheriff’s Department by up to $26.7 million and 165 FTEs to bring our Sheriff
Department budget in line with comparable counties.

Reduce Sheriff’'s Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds to
community-based diversion and alternatives to jail, including more funds for the Behavioral Weilness Department to
provide non-jail alternatives for mental health and addiction needs. Reallocate funds to support transition planning for
jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent staff to
improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments to provide
evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff's Department to expand jail internet and volunteer access - - including the award winning
Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds. Repurpose funds to
build transitional housing to help stabilize eligible jail residents’ re-entry into our community. Build a separate
assessment center to screen and divert those who are appropriate for community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department transparency and
accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change now. The commissioned KPMG
studies and we, the people, will support you in this.

Sincerely,
Stephanie Wild
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From: Stephanie Wild <Steph200410@yahoo.com>
Sent: Friday, April 9, 2021 4:33 PM
To: sbcob
Subject: Improve racial justice and prioritize humane treatment for justice-involved people in our
County.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

I write to express my strong support to improve racial justice and prioritize humane treatment for justice-involved
people in our County. | respectfully but firmly call on you to reallocate our criminal justice budget to advance
transformational changes:

Permanently reduce Sheriff’s Department funding to support a long term average jail population of approximately 550.

Reduce general funding for our Sheriff’s Department by up to $26.7 million and 165 FTEs to bring our Sheriff
Department budget in line with comparable counties.

Reduce Sheriff’s Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds to
community-based diversion and alternatives to jail, including more funds for the Behavioral Wellness Department to
provide non-jail alternatives for mental health and addiction needs. Reallocate funds to support transition planning for
jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent staff to
improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments to provide
evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff’s Department to expand jail internet and volunteer access - - including the award winning
Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds. Repurpose funds to
build transitional housing to help stabilize eligible jail residents’ re-entry into our community. Build a separate
assessment center to screen and divert those who are appropriate for community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department transparency and
accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change now. The commissioned KPMG
studies and we, the people, will support you in this.

Sincerely,
Stephanie Wild



Date: April 9, 2021
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From: Sarah Hearon <sbhearon@hotmail.com>

Sent: Friday, April 9, 2021 4:35 PM

To: sbcob

Subject: Improve racial justice and prioritize humane treatment for justice-involved people in our
County.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support to improve racial justice and prioritize humane treatment for justice-involved
people in our County. | respectfully but firmly call on you to reallocate our criminal justice budget to advance
transformational changes:

Permanently reduce Sheriff's Department funding to support a long term average jail population of approximately 550.

Reduce general funding for our Sheriff’s Department by up to $26.7 million and 165 FTEs to bring our Sheriff
Department budget in line with comparable counties.

Reduce Sheriff's Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds to
community-based diversion and alternatives to jail, including more funds for the Behavioral Wellness Department to
provide non-jail alternatives for mental health and addiction needs. Reallocate funds to support transition planning for
jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent staff to
improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments to provide
evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff’s Department to expand jail internet and volunteer access - - including the award winning
Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds. Repurpose funds to
build transitional housing to help stabilize eligible jail residents’ re-entry into our community. Build a separate
assessment center to screen and divert those who are appropriate for community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department transparency and
accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change now. The commissioned KPMG
studies and we, the people, will support you in this.

Sincerely,
Sarah Hearon



Date: April 9, 2021
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From: Judith McDermott <jmcde@cox.net>

Sent: Friday, April 9, 2021 4:38 PM

To: sbcob _

Subject: Improve racial justice and prioritize humane treatment for justice-involved people in our
County.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

1 write to express my strong support to improve racial justice and prioritize humane treatment for justice-involved
people in our County. | respectfully but firmly call on you to reallocate our criminal justice budget to advance
transformational changes:

Permanently reduce Sheriff's Department funding to support a long term average jail population of approximately 550.

Reduce general funding for our Sheriff's Department by up to $26.7 million and 165 FTEs to bring our Sheriff
Department budget in line with comparable counties.

Reduce Sheriff's Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds to
community-based diversion and alternatives to jail, including more funds for the Behavioral Wellness Department to
provide non-jail alternatives for mental health and addiction needs. Reallocate funds to support transition planning for
jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent staff to
improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments to provide
evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff's Department to expand jail internet and volunteer access - - including the award winning
Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds. Repurpose funds to
build transitional housing to help stabilize eligible jail residents’ re-entry into our community. Build a separate
assessment center to screen and divert those who are appropriate for community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department transparency and
accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change now. The commissioned KPMG
studies and we, the people, will support you in this.

Sincerely,
Judith McDermott



Date: April 9, 2021
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From: Susan Horne <susanhorne@cox.net>

Sent: Friday, April 9, 2021 4:52 PM

To: sbcob

Subject: Public Comment: Departmental Budgets/Public Safety

Caution: This email originated from a source cutside of the County of Santa Barbara., Do not
click links or open attachments uniless you verify the sender and know the content is safe.

Dear County Supervisors:

| write to express my strong support to improve racial justice and prioritize humane treatment for justice-
involved people in our County. | respectfully but firmly call on you to reallocate our criminal justice
budget to advance transformational changes:

Permanently reduce Sheriff's Department funding to support a long term average jail population of
approximately 550. '

Reduce general funding for our Sheriff's Department by up to $26.7 million and 165 FTEs to bring our
Sheriff Department budget in line with comparable counties.

Reduce Sheriff's Department funding for traditional policing that doesn’t reduce recidivism. Reallocate
funds to community-based diversion and alternatives to jail, including more funds for the Behavioral
Wellness Department to provide non-jail alternatives for mental health and addiction needs. Reallocate
funds to support transition planning for jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally
competent staff to improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require
Departments to provide evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff's Department to expand jail internet and volunteer access - - including the
award winning Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail

beds. Repurpose funds to build transitional housing to help stabilize eligible jail residents’ re-entry into
our community. Build a separate assessment center to screen and divert those who are appropriate for
community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department
transparency and accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change now. The .
commissioned KPMG studies and we, the people, will support you in this.

1



Sincerely,
Susan Horne
Heath Educator
805-962-2415
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From: Mary Jacob <majacob@cox.net>

Sent: Friday, April 9, 2021 5:46 PM

To: sbcob

Subject: Improve racial justice and prioritize humane treatment for justice-involved people in our
County.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

I write to express my strong support to improve racial justice and prioritize humane treatment for justice-involved
people in our County. | respectfully but firmly call on you to reallocate our criminal justice budget to advance
transformational changes:

Permanently reduce Sheriff's Department funding to support a long term average jail population of approximately 550.

Reduce general funding for our Sheriff's Department by up to $26.7 million and 165 FTEs to bring our Sheriff
Department budget in line with comparable counties.

Reduce Sheriff's Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds to
community-based diversion and alternatives to jail, including more funds for the Behavioral Wellness Department to
provide non-jail alternatives for mental health and addiction needs. Reallocate funds to support transition planning for
jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent staff to
improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments to provide
evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff's Department to expand jail internet and volunteer access - - including the award winning
Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds. Repurpose funds to
build transitional housing to help stabilize eligible jail residents’ re-entry into our community. Build a separate
assessment center to screen and divert those who are appropriate for community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department transparency and
accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change now. The commissioned KPMG
studies and we, the people, will support you in this.

Sincerely,
Mary Jacob
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From: John E. Douglas <jed805@gmail.com>
Sent: Friday, April 9, 2021 10:26 PM
To: sbcob
Subject: Improve racial justice and prioritize humane treatment for justice-involved people in our
County.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support to improve racial justice and prioritize humane treatment for justice-
involved people in our County. | respectfully but firmly call on you to reallocate our criminal justice budget to
advance transformational changes:

Permanently reduce Sheriff's Department funding to support a long term average jail population of
approximately 550.

Reduce general funding for our Sheriff's Department by up to $26.7 million and 165 FTEs to bring our Sheriff
Department budget in line with comparable counties.

Reduce Sheriff's Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds
to community-based diversion and alternatives to jail, including more funds for the Behavioral Wellness
Department to provide non-jail alternatives for mental health and addiction needs. Reallocate funds to
support transition planning for jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent
staff to improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments
to provide evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff’s Department to expand jail internet and volunteer access - - including the award
winning Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds.
Repurpose funds to build transitional housing to help stabilize eligible jail residents’ re-entry into our
community. Build a separate assessment center to screen and divert those who are appropriate for
community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department
transparency and accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change now. The
commissioned KPMG studies and we, the people, will support you in this.
1



Sincerely,
John E. Douglas

Date: April 10, 2021
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From: Elina Salminen <salminen.elina.m@gmail.com>
Sent: Saturday, April 10, 2021 7:50 PM

To: sbcob

Subject: Agenda ltem A-28

Follow Up Flag: Follow up

Flag Status: Flagged

Cautlon ThlS emall orlgmated from a source outsu!e of the County of Santa Barbara Do not
click links or open attachments unless you verify the sender and know the content is safe.

Dear Board of Supervisors:

| hope you are well in these challenging times! I'm writing to give comment on next year's budget. |
am a Santa Barbara city resident, a UCSB staff member, and an immigrant. As | live downtown, |
daily see how unjustly wealth and resources are distributed in our community, and how a lack of
mental health resources create human suffering and, occasionally, unsafe interactions as | go about
my day. Research has shown over and over again that increased policing is not the solution and,
indeed, often makes things worse. | was also personally horrified to realize how impossible it is to find
a shelter spot or resources: In an attempt to help a homeless community member, | called up every
shelter. Most didn't pick up, and one said they had not had any available beds for a year.

As such, | urge you to consider the following for next year's budget:

« Reduce Sheriff's Office funding by a minimum of $26.7million and 165 FTE's this year in order
to bring their office’s budget in line with or below comparable counties.
« Instead, funnel the money to some or all of the following, all of which are the most effective
ways to improve safety and human dignity in our community:
o Healing Justice Santa Barbara’s partnership with the Healing Center at UCSB's Hosford
Clinic

Behavioral Wellness Department to provide non-jail alternatives for mental health and
addiction needs

Affordable housing initiatives and shelters

Success Stories Program

Freedom to Choose

Other well established, highly effective grass-roots organizations such as El Centro,
Freedom 4 Youth, CAUSE, Ethnic Studies Now!

o O

c O o O

Thank you for creating a safer, healthier community for all of us.

Yours,
Elina Salminen
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From: Madeline Dippel <madelinedippel@yahoo.com>

Sent: Saturday, April 10, 2021 8:42 PM

To: sbcob

Subject: Public Comment for 4/12/21

Follow Up Flag: Follow up

Flag Status: Flagged

Caution: ThIS email orlgmated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

Dear Supervisor Board of Supervisors,

As a resident of Santa Barbara County for the past seven years, | care deeply about my community and how
the dollars that community members, like myself, put into this county, are spent. Money allocated by the Board
of Supervisors should be used exclusively for the betterment of community; in ways that improve the health
and safety of all our community members rather than over-funding institutions which have been proven to harm
large sections of our community with their current practices.

Over-funding the prison system, for example, does nothing to create a safer community because incarceration
does not address the root problems behind most "criminal" activity. Studies have shown that trauma and
poverty are the two largest influences on "criminal" behavior and incarceration is an experience that is
accompanied by socio-economic marginalization and only serves to further isolate those individuals from our
community further, making it harder for us to help them to become productive members of our community.
Rather than investing in programs and organizations which help people who have been traumatized by the
prison system, $255million (68.3%) of the County's current public safety budget is invested into the supervision
(Probation), prosecution (District Attorney), and policing and incarceration (Sheriff) of community members, all
of which create additional trauma and reinforce cycles of poverty, thereby decreasing public safety.

In addition to the fact that incarceration is not an effective method for addressing "criminal activity",
incarceration is also responsible for increasing racial inequities that exist in our community. SB County
disproportionately incarcerates Black and Brown community members, who are already socio-economically

marginalized through interconnected racist systems in our county related to housing, education, employment,
healthcare, etc.

So, in order to better help all members of our community, regardless of race, mental health or income status, |
urge the Santa Barbara County Board of Supervisors to make the following changes this for the 2021-2022
fiscal year:

1. Reduce Sheriff's Office funding by a minimum of $26.7million and 165 FTE's this year in order to
support a consistent decline of average daily jail population and bring their office’s budget in line with or
below comparable counties.

Instead, invest this $26.7million in:



1. Community-based organizations and initiatives led by folks who have similar identities and life experiences
to those who are most impacted by the criminal legal system in order to utilize alternatives to incarceration;
true community-based diversion programs that are not affiliated with law enforcement or criminal legal
institutions, and more practical and effective transitional services for individuals in custody. Examples of
appropriate community-based allocations include funding for:

» Healing Justice Santa Barbara's partnership with the Healing Center at UCSB's Hosford Clinic
which provides Black community members with free culturally competent and trauma informed
professional mental heaith services.

» Note: Changes to Sheriff practices such as being in plain clothes while on duty, as
demonstrated by SBPD, are far from adequate when it comes to increasing mental
health support for community members that are marginalized.

» Local organizations such as Healing Justice Santa Barbara, El Centro, Freedom 4 Youth,
CAUSE, Ethnic Studies Now!, and many others who have been doing this work for many years
while severely underfunded. These organizations provide services in the fields of mental health,
education, employment, leadership, housing, clothing, food access, violence prevention,
immigration, environmental protection, self-esteem and efficacy, arts & culture, etc...

e Success Stories Program which utilizes a dialogic approach to addressing the implications of
patriarchy and toxic masculinity, as they repeatedly manifest in the objectification of womxn, the
perceived need to show physical dominance or violence over others in order to be “more of a
man”, and the prioritization of money over healthy relationships. Local nonprofit Freedom 4
Youth has trained facilitators of this program.

« Freedom to Choose which supports individuals in the development of skills related to
communication and relationships, fosters emotional intelligence, and dives into the root causes
of impulsive, anger-driven, trauma-reactionary behaviors.

2. Affordable housing initiatives in order to accelerate the currently tenuous and sometimes impossible process
of finding housing, which can take several years or force local residents to relocate due to cost of living. The
lack of affordable and accessible housing for low-income residents disproportionately impacts Black and Brown
community members, which increases the likelihood of involvement in the criminal legal system.

| would also like to support the implementation of the demands made by CLUE SB as stated below:

1. Increase funding for the Public Defender’s Office to expand holistic advocacy and culturally competent staff
to improve advocacy across the racial/ethnic spectrum.

2. Fund seed money to study a possible Civilian Oversight Commission to help assure transparency and
accountability from the Sheriff's Office, alter the policing practices and procedures that reinforce trauma, and
deter police misconduct.
« Possible results of this include the immediate stop to the Sheriff's cooperation with Immigration
Customs Enforcement (ICE), deputy trainings on language justice best practices, and regularly
required cultural competency and anti-racism trainings.
3. Reallocate more funds for the Behavioral Wellness Department to provide non-jail alternatives for mental
health and addiction needs.

As | mentioned before, it's important that our community's money be spent towards what will create an
inclusive and safe environment for all those who live in Santa Barbara County. So, | urge you to approve this
change in budget as a show of respect for the values and needs of our fellow community members.



Thank you.

Best, Madeline Dippel
Concerned Community Member
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From: Mary Becker <marybecker@cox.net>
Sent: Sunday, April 11, 2021 8:30 AM
To: sbcob
Subject: Improve racial justice and prioritize humane treatment for justice-involved people in our
County.
Follow Up Flag: Follow up
Flag Status: Flagged

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support to improve racial justice and prioritize humane treatment for justice-
involved people in our County. | respectfully but firmly call on you to reallocate our criminal justice budget to
advance transformational changes:

Permanently reduce Sheriff’s Department funding to support a long term average jail population of
approximately 550.

Reduce general funding for our Sheriff’s Department by up to $26.7 million and 165 FTEs to bring our Sheriff
Department budget in line with comparable counties.

Reduce Sheriff’s Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds
to community-based diversion and alternatives to jail, including more funds for the Behavioral Wellness
Department to provide non-jail alternatives for mental health and addiction needs. Reallocate funds to
support transition planning for jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent
staff to improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments
to provide evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff’'s Department to expand jail internet and volunteer access - - including the award
winning Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds.
Repurpose funds to build transitional housing to help stabilize eligible jail residents’ re-entry into our
community. Build a separate assessment center to screen and divert those who are appropriate for
community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department
transparency and accountability, and deter police misconduct.

1



Transformational change requires courage. | will watch for you to vote for big change now. The
commissioned KPMG studies and we, the people, will support you in this.

Sincerely,
Mary Becker

Date: April 11, 2021
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From: Andy Caldwell <andy@colabsbc.org>
Sent: Sunday, April 11, 2021 7:18 PM
To: sbcob
Cc: Hartmann, Joan; Lavagnino, Steve; Nelson, Bob; Hart, Gregg; Williams, Das; Miyasato,
Mona; Brown, Bill
Subject: COLAB Public Comment re: DON'T CUT THE Sheriff's budget!!!

Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

Public Comment
Special Issue: Jail Population, Diversion, and Coliaborative Justice

Budget hearing 4/12/21
Dear Supervisors,

I am writing to you today to rebut the letter from CLUE (Clergy and Laity United for Economic Justice), The
Fund for Santa Barbara, and their allies at CAUSE that seeks to reduce the budget of the sheriff’s budget by
some $28 million in order to divert these monies to various alternative treatment, sentencing and diversion

practices and techniques.

It is a well-known fact that the sheriff budget is actually in need of enhancement, not cuts. Specifically, we
don’t have enough deputies on patrol throughout the county and the jail is certainly not

overstaffed. Furthermore, it appears to be lost on CLUE that the county serves, processes and houses arrestees
from all jurisdictions within the county and therefore any decision to cut the budget can and should only be
made in consultation with city jurisdictions.

Furthermore, in light of AB109, Props 47 and 57, it is ridiculous to assume that our current legal system is too
hard on criminals. The opposite is true. Our communities are not safe from career criminals, including gang
members that are continuing to wage deadly warfare on our city streets.

Perhaps the most egregious oversight of CLUE’s petition to cut the budget of the sheriff’s dept lies in the fact
that the original purpose of the sheriff’s department is to respond to crimes by way of investigations, arrests and
incarceration. The dept is not a social service agency. It is not a mental health agency. It does not offer
rehabilitation services. Although all these services and functions are being thrust upon them.

Nonetheless, the county (read that taxpayers) is spending hundreds of millions of dollars on departments that do
offer these other services to the mentally ill, homeless, people of color, the poor etc.. If CLUE wants more
money and services allocated to the concept of social justice, then we urge the board to take the money from the
probation, social services, alcohol, drug and mental health, and public health departments who employ more
than double the number of employees in the sheriff’s department.

CLUE contends that the sheriff’s department budget is larger than that of other comparable counties. The report
references no studies or data to support this claim. It is important to note that our Sheriff’s budget is “inflated”
if you will by virtue of the fact that the department contracts with Carpinteria, Buellton, Solvang, Goleta and the
Santa Ynez Band of Chumash Indians.



CLUE asserts that the Public Defender’s budget should be on par with that of the District Attorney’s

office. However, the truth of the matter is that the DA is responsible for prosecuting all criminal cases in the
county, whereas, the PD is only responsible for defending indigents, while many other defendants are
represented by their own attorneys not the PD. It is an apples and oranges comparison.

CLUE would have us believe that the current status of our criminal justice departments lock people up without
regard to issues pertaining to “holistic treatment regimens” and the like. The truth is altogether different.

Do remember that the Board of Sups, not the sheriff, rejected the proposed STAR complex that Sheriff Brown
sought to build. The supervisors voted to relinquish a state award that would have used $40 million to build
what Brown had called the Sheriff’s Treatment and Re-entry Complex, or STAR. The complex would have
been separate from the main North County jail that is moving forward, and would have provided mental-health
and treatment programs for inmates.

Moreover, since 2010 Brown has served as a Commissioner on the Mental Health Services Oversight and
Accountability Commission for the State of California, and he leads Santa Barbara County’s version of
“Stepping Up,” a National Initiative to Reduce the Number of Mentally Ill People in Jails. Sheriff Brown
received the Santa Barbara County Rescue Mission’s Léni Fé Bland Award, the Santa Barbara County
Community Action Commission’s Community Champion Award, the California Forensic Mental Health
Association’s Words to Deeds Paradigm Award, and their Christine M. West award for significant contributions
to the field of forensic mental health, and he was selected as the California Peace Officers’ Association’s 2016
Sherman Block Law Enforcement Professional of the Year Award.

Finally, the clergy and lay people that lead CLUE should take a cue from successful religious reformers of the
past. These people did not rely on the government to make things right in their communities and in the age they
lived in. No, they raised the money and created the programs

themselves to make a difference in the lives of the people they wanted to help. There is nothing stopping CLUE
from ministering to the homeless, the mentally ill, and the poor among us right now.

Andy Caldwell
COLAB

PS These issues are not being ignored:



Community Corrections Partnership (CCP)
Realignment Planning Workgroup

Meeting Minutes
January 6, 2021

Zoom

CCP Realignment Planning Workgroup Members in Attendance:

Ethan Bertrand, 2™ District Representative

Alice Gleghorn, Ph.D., Director — Santa Barbara County Department of Behavioral Wellness
Tracy Macuga, Public Defender — Santa Barbara County Public Defender’s Office

Ray McDonald, Executive Director — Santa Barbara County Workforce Development Board
Terri Nisich for Bernard Melekian, Assistant County Executive Ofticer (ACEQ) — County of Santa
Barbara County Executive Office

Mag Nicola, Chief Deputy District Attorney — Santa Barbara County District Attorney’s Office
Angela Braun for Darrel Parker, Court Executive Officer — Santa Barbara County Superior Court
Kimberly Shean, Deputy Chief Probation Officer — Santa Barbara County Probation Department
Vincent Wasilewski, Chief Custody Deputy — Santa Barbara Sheriff’s Office (SBSO)

Staff and Other Attendees:

Budwani, Deepak — Public Defender’s Office
Burns, Shana — Behavioral Wellness

Coulson, William — SBSO

Cross, Spencer — Probation Department

Davis, Melanie — Probation Department

Earls, Maureen — Clergy and Laity United for Economic Justice (CLUE)
Grossi, Dana — Probation Departiment

Grossind, Jason — SBSO

Lipman, Rachel — County Executive Office
Meza, Ben — Probation Department

Milligan, Karyn — Probation Department
Ribeiro, Chris — Behavioral Wellness

Saafir, Emir — Probation Department
Severance, Laurence - CLUE

Sibley, Christina — Probation Department
Soderman, Michael - District Attorney’s Office
Villegas, Lea — Public Defender’s Office
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From: Jillian Ellis <jiflian.ellis5@gmail.com>
Sent: Sunday, April 11, 2021 8:12 PM
To: sbcob

Subject: Public Safety Budget Concerns

Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

Dear County Supervisors,

My name is Jillian Ellis and I have lived in Santa Barbara County for 4 years. I am contacting you today
regarding the public safety budget of our county. I'm aware that you recently declared racism a public health
crisis in SB County. Given that the Black and Brown communities in our county are disproportionately
incarcerated, impoverished, and marginalized, it is time for the Board of Supervisors to ensure that the budget
reflects our values. I am speaking up today to advocate for a reduction in the county sheriff department's budget
and an increase in investment in community-led programs, social services, and affordable housing. Prove to us
that the resolution you passed to declare racism a public health crisis is more than just words.

| urge the Santa Barbara County Board of Supervisors to make the following changes this for the 2021-2022 fiscal year:

Reduce

Sheriff's Office funding by a minimum

of $26.7million and 165 FTE’s this year in order

to support a consistent decline of average daily jail population and bring their office’s budget in line with
or below comparable counties.

o orwNa

Invest the $26.7million in:

2.

3. Community-based
4. organizations and initiatives led by folks who have similar identities and life experiences to those who are most
impacted by the criminal legal system in order to utilize alternatives to incarceration, true community-based
diversion programs that are not
5. affiliated with law enforcement or criminal legal institutions, and more practical and effective transitional services
for individuals in custody. Examples of appropriate community-based allocations include funding for:

6.

L]

¢ Healing

Justice Santa Barbara's partnership with the Healing Center at UCSB’s Hosford Clinic which provides
Black community members with free culturally competent and trauma informed professional mental health
services.

¢ Note:



3

e  Changes to Sheriff practices such as being in plain clothes while on duty, as demonstrated by
SBPD, are far from adequate when it comes to increasing mental health support for community
members that are marginalized.

Local
organizations such as Healing Justice Santa Barbara, El Centro, Freedom 4 Youth, CAUSE, Ethnic

Studies Now!, and many others who have been doing this work for many years while severely
underfunded. These organizations provide services in the fields of mental

health, education, employment, leadership, housing, clothing, food access, violence prevention,
immigration, environmental protection, self-esteem and efficacy, arts & culture, etc...

Success

Stories Program which utilizes a dialogic approach to addressing the implications of patriarchy and toxic
masculinity, as they repeatedly manifest in the objectification of womxn, the perceived need to show
physical dominance or violence over others in order

to be “more of a man”, and the prioritization of money over healthy relationships. Local nonprofit
Freedom 4 Youth has trained facilitators of this program.

Freedom

to Choose which supports individuals in the development of skills related to communication and
relationships, fosters emotional intelligence, and dives into the root causes of impulsive, anger-driven,
trauma-reactionary behaviors.

4. Affordable
housing initiatives in order to accelerate the currently tenuous and sometimes impossible process of finding

housing, which can take several years or force local residents to relocate due to cost of living. The lack of
affordable and accessible housing for

low-income residents disproportionately impacts Black and Brown community members, which increases the
likelihood of involvement in the criminal legal system.

5.

6.

7.

I would also like to support the implementation of the demands made by CLUE SB as stated below:

4.
5.

6.

7.

5.
6.
7

Increase
funding for the Public Defender's Office to expand holistic advocacy and culturally competent staff to improve
advocacy across the racial/ethnic spectrum.

Fund

seed money to study a possible Civilian Oversight Commission to help assure transparency and accountability

from the Sheriff's Office, alter the policing practices and procedures that reinforce trauma, and deter police

misconduct.



Possible resuits of this include the immediate stop to the Sheriff's cooperation with Immigration Customs
Enforcement (ICE), deputy trainings on language justice best practices, and regularly required cultural
competency and anti-racism trainings.

6. Reallocate more funds for the Behavioral Wellness Department to provide non-jail alternatives for mental health
and addiction needs.

Thank you for your time.
Jillian Ellis

JILLIAN ELLIS
tillian.ellisS@gemail.com
jillianjellis.com
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From: Gail Johnson <gsjoh50@gmail.com>
Sent: Monday, April 12, 2021 7:52 AM
To: shcob
Subject: Improve racial justice and prioritize humane treatment for justice-involved people in our
County.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support to improve racial justice and prioritize humane treatment for justice-
involved people in our County. | respectfully but firmly call on you to reallocate our criminal justice budget to
advance transformational changes:

Permanently reduce Sheriff’'s Department funding to support a long term average jail population of
approximately 550.

Reduce general funding for our Sheriff’s Department by up to $26.7 million and 165 FTEs to bring our Sheriff
Department budget in line with comparable counties.

Reduce Sheriff’s Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds
to community-based diversion and alternatives to jail, including more funds for the Behavioral Wellness
Department to provide non-jail alternatives for mental health and addiction needs. Reallocate funds to
support transition planning for jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent
staff to improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments
to provide evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff’s Department to expand jail internet and volunteer access - - including the award
winning Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds.
Repurpose funds to build transitional housing to help stabilize eligible jail residents’ re-entry into our
community. Build a separate assessment center to screen and divert those who are appropriate for
community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department
transparency and accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change now. The
commissioned KPMG studies and we, the people, will support you in this.
1



Sincerely,
Gail Johnson

Date: April 12, 2021
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From: Chris Cummings <cal_defender@msn.com>
Sent: Monday, April 12, 2021 8:06 AM
To: sbcob
Subject: Improve racial justice and prioritize humane treatment for justice-involved people in our
County.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support to improve racial justice and prioritize humane treatment for justice-
involved people in our County. | respectfully but firmly call on you to reallocate our criminal justice budget to
advance transformational changes:

Permanently reduce Sheriff’s Department funding to support a long term average jail population of
approximately 550.

Reduce general funding for our Sheriff’s Department by up to $26.7 million and 165 FTEs to bring our Sheriff
Department budget in line with comparable counties.

Reduce Sheriff’'s Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds
to community-based diversion and alternatives to jail, including more funds for the Behavioral Wellness
Department to provide non-jail alternatives for mental health and addiction needs. Reallocate funds to
support transition planning for jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent
staff to improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments
to provide evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff’s Department to expand jail internet and volunteer access - - including the award
winning Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds.
Repurpose funds to build transitional housing to help stabilize eligible jail residents’ re-entry into our
community. Build a separate assessment center to screen and divert those who are appropriate for
community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department
transparency and accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change now. The
commissioned KPMG studies and we, the people, will support you in this.
1



Sincerely,
Chris Cummings

Date: April 12, 2021



