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CESF Program Proposal Checklist

A complete proposal package for funding under the Coronavirus Emergency Supplemental Funding

(CESF) Program must contain the following items:

Required ltems:

Cover Sheet (previous page)
e |nsert Applicant Name and Date of Submission

CESF Proposal Checklist
e Signed by the authorized signatory with a digital signature OR a wet signature
in blue ink.

Applicant Information Form
e Signed by the authorized signatory with a digital signature OR a wet signature
in blue ink.

Proposal Narrative
e 6 pages or less

Criteria for Non-Governmental Organizations (Appendix C )
e Signed by the authorized signatory with a digital signature OR a wet signature
in blue ink.

CESF Local Advisory Committee Membership Roster (Appendix D)

Project Work Plan (Appendix E)

Certification of Compliance with BSCC Policies on Debarment, Fraud, Theft and
Embezzlement (Appendix J)
» Signed by the authorized signatory with a digital signature OR a wet signature in
blue ink.

Budget Information (Budget Table & Narrative)
o Use the BSCC provided template

Optional:

Governing Board Resolution (Appendix I)
Note: The Governing Board Resolution is due prior to contract execution but is not
required at the time of proposal submission.

| have reviewed this checklist and verified that all required items are included in this proposal

packet.

Applicant Authorized Signature (see Applicant Information Form, Part L, next page)
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CESF Applicant Information Form

A. APPLICANT < Name> County B. TAX IDENTIFICATION NUMBER
NAME OF APPLICANT TAX IDENTIFICATION #:
County of Santa Barbara 95-6002833
STREET ADDRESS CITY STATE ZIP CODE
105 E Anapamu Santa Barbara CA 93101
MAILING ADDRESS (if different) CITY STATE ZIP CODE
300 San Antonio Rd. Bldg 3 Santa Barbara CA 93110

C. PROJECT TITLE: | Santa Barbara County Community Re-Entry Support Team (CREST)

D. PROJECT SUMMARY (100-150 words):

Behavioral Wellness has designed a project to meet the unique needs of individuals who are involved in the justice system
and will support existing, effective diversion activities while decreasing the risk of COVID-19 exposure for clients,
healthcare and justice system providers and the community. The will focus on transportation, navigation/case
management, linkage to services, and discharge planning. Each component takes into consideration for overtime
that may be necessary due to contact exposures and staff need to quarantine or isolate due to testing positive for COVID.
Staff funded through this project will be employed by a partnering community-based organization and will have access to
adequate PPE supplies.

E. GRANT FUNDS REQUESTED: F. PASS-THROUGH FUNDS:
See page 3 for funding by County Applicants must pass through a minimum of 20%
$ 571,122.87 $ 235,014.64 and % 41
G. LEAD PUBLIC AGENCY: Department of Behavioral Wellness
H. PROJECT DIRECTOR:
NAME TITLE TELEPHONE NUMBER
Dr. Alice Gleghorn Director, Behavioral Wellness 805.681.5220
STREET ADDRESS FAX NUMBER
300 San Antonio Rd. Bldg 3 805.681.5262
CITY STATE ZIP CODE EMAIL ADDRESS
Santa Barbara CA 93110 agleghorn@sbcbwell.org
I. FINANCIAL OFFICER:
NAME TITLE TELEPHONE NUMBER
Chris Ribeiro Chief Financial Officer 805.884.1694
STREET ADDRESS FAX NUMBER
429 N San Antonio Rd. 805.681.5262
CITY STATE ZIP CODE EMAIL ADDRESS
Santa Barbara CA 93110 cribeiro@co.santa-barbara.ca.us
PAYMENT MAILING ADDRESS (if different) CITY STATE ZIP CODE

J. DAY-TO-DAY PROGRAM CONTACT:

NAME TITLE TELEPHONE NUMBER
Lindsay Walter Deputy Director, Admin & 805.708.4469

Operations
STREET ADDRESS FAX NUMBER
300 San Antonio Rd. Bldg 3 805.681.5262
CITY STATE ZIP CODE EMAIL ADDRESS
Santa Barbara CA 93110 Iwater@sbcbwell.org
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K. DAY-TO-DAY FISCAL CONTACT:

NAME TITLE TELEPHONE NUMBER

Chris Ribeiro Chief Financial Officer 805.884.1694

STREET ADDRESS FAX NUMBER

429 N San Antonio Rd 805.681.5262

CITY STATE ZIP CODE EMAIL ADDRESS

Santa Barbara CA 93110 cribeiro@co.santa-barbara.ca.us

L. AUTHORIZED SIGNATURE

By signing this application, | hereby certify that | am vested by the Applicant with the authority to enter into contract with the BSCC, and
that the grantee and any subcontractors will abide by the laws, policies and procedures governing this funding.

NAME OF AUTHORIZED OFFICER TITLE TELEPHONE NUMBER
Mona Miyasato County Executive Officer 805.568.3400
STREET ADDRESS CITY STATE ZIP CODE
105 E Anapamu Santa Barbara CA 93101
EMAIL ADDRESS
caoemail@co.santa-barbara.ca.us
APPLICANT'S SIGNATURE (Signed by the authorized signatory with a digital signature DATE
OR a wet signature in blue ink.)
DocuSigned by:
XE@T, N 2/1/2021 | 4:33 PM PST
Ahirn .\r.‘,\..r(,a.;f

*Authorized Signature: Must be a representative with the authority to sign documents and obligate the applicant*

CONFIDENTIALITY NOTICE

All documents submitted as a part of the Coronavirus Emergency Supplemental Funding (CESF)
Program are public documents and may be subject to a request pursuant to the California Public
Records Act. The BSCC, as a state agency, may have to disclose these documents to the public. The
BSCC cannot ensure the confidentiality of any information submitted in or with this proposal. (Gov.
Code, §§ 6250 et seq.)
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CESF Proposal Narrative

The Proposal Narrative section may not exceed six (6) numbered pages in totality and
must be submitted in Arial 12-point font with one-inch margins on all four sides and at 1.5-
line spaced. The CESF Local Advisory Committee Roster and Project Work Plan do not
count towards the six-page limit. See page 11 of the Proposal Instructions Packet for
corresponding Criteria.

1. Project Need

The COVID-19 pandemic has highlighted the vulnerability of individuals who are
homeless and have mental iliness and/or substance abuse challenges. It is not only the
existing health challenges for those living a life of homelessness at greater risk for the
impact of COVID-19, but many also suffer from underlying chronic health
conditions. There are approximately 1,897 individuals in Santa Barbara County who
experience homelessness and COVID-19 restrictions continue to limit shelter capacity,
further limiting housing options for recently released inmates. Even without the impact of
the pandemic, it is critical to divert individuals from the legal system and into effective
mental health and substance use treatment and recovery services with linkages to
sheltered environments when necessary. Without the correct care, support and stable
housing, individuals often cycle in and out of emergency rooms, hospitals, drug
rehabilitation programs, and the legal system utilizing resources that are already
stretched beyond capacity. Due to the impacts of COVID-19 and the need for additional
safety precautions, it is necessary to increase transportation capacity to the stabilization
center, Crisis Stabilization Unit or other necessary supports for successful diversion.
Prior to jail reduction efforts in response to COVID-19, diversion interventions in Santa
Barbara County were showing promising results. The average daily jail population of
1,073 in 2016, has had a steady decline to 904 at the onset of the pandemic and is
projected to drop even further over the next decade.

Diversion programs include our Credo47 program which is currently serving as the
gateway to Behavioral Wellness services including the Sobering Center, Crisis
Stabilization Unit, and housing options. Additionally, we can also deploy Co-Response

Teams, a partnership between law enforcement and Behavioral Wellness, to respond to
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crises within the community. The new jail in Santa Maria is due to open within the next
few months and inmates will have access to the same behavioral health and homeless
services in North County.

The Credo47 center is operated by a community-based organization that also provides a
variety of housing and substance abuse treatment services throughout the County. When
the Zero Bail order took effect, a community-based organization was able to temporarily
provide transportation from the jail to the stabilization center. However, these services
were suspended due to limited staffing resources. The need for a dedicated driver and
on-call transportation support system for late night jail releases is crucial when connecting
newly released inmates with safe and stable environments.

Behavioral Wellness (BWell) has monitored the mental health and substance use
history of jail inmates for the past four years. Annual Point-in-Time census data report
that 56-59% of inmates have utilized Behavioral Wellness mental health or substance
use services. Since March 18, 2020 through January 29, 2021, the first day of a positive
COVID-19 case was reported in Santa Barbara County, 2,841 individuals were issued
citations on 4011 bookings with 1,068 individuals booked and 1,679 times they were
released as a result of the Emergency Bail Schedule ($0-Bail), representing 38% of the
individuals and 42% of the cases released. During the same timeframe in the previous
year (3/18/2019-1/29/2020), a total of 2,522 individuals were issued citations on 3,216
occasions resulting in an increase of 13% of individuals released and an increase of
25% of the overall releases since the beginning of the pandemic.

In March and April 2020, 444 individuals were released from the jail for the safety of
inmates and staff during COVID. The Access Line, Justice Alliance, and the CREDO47
Center worked to screen as many of these individuals as possible for services eligibility
and to transition them to stable treatment and living situations. Of the 444 inmates
released, 250 (56%) were former or current BWell clients. Among these individuals, half
had histories of both mental health and substance use treatment, while 36% had a
history of substance treatment and 14% had a history of mental health treatment.
Additionally, 20% were on psychotropic medications prescribed within Behavioral

Wellness services.
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Since the initial jail census reduction, law enforcement has continued to make use of the
CREDO47 Center as a “landing pad” to divert individuals from entering jail and as a
step down from jail to treatment. In 2020, 317 (76%) received services for sobering, 92
(22%) transitioned from jail, and 168 transitioned to treatment (40%). When reviewing
the 417 referrals to the CREDOA47 Stabilization Center, law enforcement officers have
referred 111 individuals (27%) via field diversion, probation and parole officers have
referred 23 individuals (6%), and the public defender’s office has referred 41 individuals
(10%), who are often transitioning from jail.

Taken together, the CREDO47 Stabilization Center has received 42% of its referrals
through criminal justice partners; 22% of individuals served have stepped down directly
from jail. Additionally, in 2020, 65% of the individuals served by the CREDO47
Stabilization Center did not have a permanent residence: 59% of these individuals lived
in a place not meant for human habitation, 21% lived with friends or family, 12% lived in

an emergency shelter, and 8% lived in a motel or vehicle.

2. Project Description

BWell's project is designed to meet the unique needs of individuals who are involved in
the justice system and will support existing, effective diversion activities while decreasing
the risk of COVID-19 exposure for clients, healthcare and justice system providers and
the community. The project's four core elements are focused on transportation,
navigation, linkage to services, and discharge planning, which also includes
consideration for overtime given the frequency of staff being out due to contact exposures
and the need to quarantine or isolate due to testing positive for COVID. Staff funded
through this project will be employed by a partnering community-based organization and
we will also ensure program staff have access to adequate PPE supplies. Additionally,
Credo47 will be a certified vaccine site and we will coordinate efforts to administer
vaccines accordingly.

Transportation. Funding will support dedicated staff who will provide transportation from
to the appropriate diversion treatment, such as the stabilization center or Crisis

Stabilization Unit (CSU) where they can receive the immediate intervention. Vehicles will
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be leased and custom fitted with partitions to protect staff from possible COVID-19
exposure.

Navigation. Temporary housing is a critical need for medically vulnerable individuals.
Resources, such as hotel rooms, provide a safe alternative to congregate living, which
increases the risk of contraction of the virus. Navigation services are critical when
connecting individuals to emergency, temporary or longer-term housing, and identifying
appropriate levels of mental health and/or substance abuse services.

Linkage to Services: The stabilization center follows the Zero Bail order and allows
individuals coming directly from the jail to receive behavioral health screening and provide
support while they await admission to appropriate levels of care, including housing needs.
Clients will receive rapid testing to ensure they are COVID-19 negative and are eligible
to access necessary treatment and housing resources. Clients will also receive pre-paid
cell phones or tablets to support telehealth options for follow up care and/or virtual
probation visits.

Discharge Planning: Discharge planning staff will ensure that individuals who have been
released from jail, or have been cited and released, are assessed and connected to
appropriate Behavioral Wellness services, probation and housing services. Services will
include screening for necessary levels of care, linkages to services, collaborating with

Navigators for housing needs, and coordination with probation.

3. CESF Local Advisory Committee

There will be two components for oversight, guidance and steering of the grant project.
The overarching Grant Oversight Committee will be chaired by the Santa Barbara County
Executive Office and is comprised of countywide criminal justice partners including the
Santa Barbara Superior Courts, the District Attorney’s Office, and the Public Safety
Assistant County Executive Officer as well as Santa Barbara County Department of
Behavioral Wellness and community-based organizations who operate the stabilization
center as well as local shelters. For coordination of services, we will also develop a
subcommittee that includes key leadership from each of our collaborating partners. The
Grant Oversight Committee and the Subcommittee will meet every month to ensure

services are being delivered effectively and efficiently and can address challenges in a
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timely manner. We anticipate both teams will be adjusted to ensure all stakeholders have

a voice in grant programming.
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Appendix C: Criteria for Non-Governmental Organizations Receiving

CESF

(Page 1 of 2)

The Coronavirus Emergency Supplemental Funding (CESF) Program Request for
Proposals (RFP) includes requirements that apply to non-governmental organizations
that receive funds under this grant. All grantees are responsible for ensuring that any
contracted third parties continually meet these requirements as a condition of receiving
CESF. The RFP describes these requirements as follows.

Any non-governmental organization that receives CESF (as either subgrantee or
subcontractor) must:

* Have been duly organized, in existence, and in good standing for at least six
months prior to the effective date of its fiscal agreement with the BSCC or with the
CESF grantee.

e In either instance (applicant or subgrantee), non-governmental entities that have
recently reorganized or have merged with other qualified non-governmental
entities that were in existence prior to the six-month date are also eligible, provided
all necessary agreements have been executed and filed with the California
Secretary of State prior to the start date of the grant agreement with the BSCC or
the start date of the grantee-subcontractor fiscal agreement.

» Be registered with the California Secretary of State’s Office, if applicable;

e Have a valid business license, Employer Identification Number (EIN), and/or
Taxpayer ID (if sole proprietorship);

» Have any other state or local licenses or certifications necessary to provide the
services requested (e.g., facility licensing by the Department of Health Care
Services), if applicable; and

¢ Have a physical address.

In the table below, provide the name of the Grantee and list all contracted parties.
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(Page 2 of 2)
Grantee Name: Santa Barbara County Department of Behavioral Wellness
; Meets All
Name of Contracted Party Address Email / Phone Requirements
Good Samaritan PO Box 5908 ;
Sylvia Barnard Santa Maria CA 93456 goodsamshsiter@gmail.com Yes® NoOJ
Yesd No O
Yesd No[O
Yesd No[O

Grantees are required to update this list and submit it to the BSCC any time a new third-
party contract is executed after the initial assurance date. Grantees shall retain (on-site)
applicable source documentation for each contracted party that verifies compliance with
the requirements listed in the CESF RFP. These records will be subject to the records
and retention language found in Appendices A and C of the Standard Agreement.

Unless prior approval is obtained, the BSCC prohibits disbursement or reimbursement to
any NGO that does not meet the requirements listed above and for which the BSCC does
not have a signed grantee assurance on file.

A signature below is an assurance that all requirements
listed above have been met.

AUTHORIZED SIGNATURE
(This document must be signed by the person who is authorized to sign the Grant Agreement.)

NAME OF AUTHORIZED OFFICER TITLE TELEPHONE
Mona Miyasato County Executive Officer 805.568.3400
STREET ADDRESS CITY STATE ZIP CODE

105 E. Anapamu Santa Barbara CA 93101

EMAIL ADDRESS

caoemail@co.santa-barbara.ca.us

SIGNATURE (This document must be signed by the person who is authorized to sign the Grant
Agreement. The authorized signatory may sign with a digital signature OR a wet blue ink | DATE

si 7 {__Eh)wdbvz 2/1/2021

X N g
L bfrp et A
{]‘
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DocuSign Envelope ID: 8B4648AE-9454-487C-9485-77880D31DD62

Appendix |I: Certification of Compliance with BSCC Policies on

Debarment, Fraud, Theft and Embezzlement

(Page 1 of 2)

It is the policy of the BSCC to protect grant funds from unreasonable risks of fraudulent,
criminal, or other improper use. As such, the Board will not enter into contracts or provide
reimbursement to applicants that have been:

1. debarred by any federal, state, or local government entities during the period of
debarment; or

2. convicted of fraud, theft, or embezzlement of federal, state, or local government
grant funds for a period of three years following conviction.

Furthermore, the BSCC requires grant recipients to provide an assurance that there has
been no applicable debarment, disqualification, suspension, or removal from a federal,
state or local grant program on the part of the grantee at the time of application and that
the grantee will immediately notify the BSCC should such debarment or conviction occur
during the term of the Grant contract.

BSCC also requires that all grant recipients include, as a condition of award to a
subgrantee or subcontractor, a requirement that the subgrantee or subcontractor will
provide the same assurances to the grant recipient. If a grant recipient wishes to consider
a subgrantee or subcontractor that has been debarred or convicted, the grant recipient
must submit a written request for exception to the BSCC along with supporting
documentation.

By checking the following boxes and signing below, applicant affirms that:

X I/We are not currently debarred by any federal, state, or local entity from
applying for or receiving federal, state, or local grant funds.

X I/We have not been convicted of any crime involving theft, fraud, or
embezzlement of federal, state, or local grant funds within the last three years. We
will notify the BSCC should such debarment or conviction occur during the term of
the Grant contract.

I/We will hold subgrantees and subcontractors to these same requirements.

A grantee may make a request in writing to the Executive Director of the BSCC for an
exception to the debarment policy. Any determination made by the Executive Director
shall be made in writing.
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(Page 2 of 2)

AUTHORIZED SIGNATURE
(This document must be signed by the person who is authorized to sign the Grant Agreement.)
NAME OF AUTHORIZED OFFICER TITLE TELEPHONE NUMBER
Mona Miyasato County Executive Officer 805.568.3400
STREET ADDRESS CITY STATE | ZIP CODE
105 E Anapamu Santa Barbara CA 93101
EMAIL ADDRESS
caoemail@co.santa-barbara.ca.us
AUTHORIZED OFFICER SIGNATURE (This document must be signed by the person who is authorized
to sign the Grant Agreement. The authorized signatory may sign with a digital signature OR a wet blue | DATE
inks18ratiared by:

2/1/2021
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Point Outpabiont Services

7.0. Bax 5908
245 E 9;15" Drive Stz 103-8
Santa Maria, CA 93458
Offiee: 805-346-8185
Fox: 805-346-8656

ancy Sheliar
?ﬂi‘% V?anﬁﬁumf Sheller, HELP, Program
Recovery Point Acuts Care Detpification Center
40t Wesf Morrison Avenue
Santa Maria, Ca 3458

Pnother Road Datgy
103 "M' Street
Lompoe, CA 93436
Office: £05-736-0357
Fax: 805-737-0389
Turning Point Outpatient Sorvics
Recovery Wny Home
604 W, Ocean Avenue
Lompar, CA 93456
Offiee: b05-736-0357
Fax: £05-757-0389

Project PREMIE

Finsf St tops

Transibonal Houss

412 East Tunnel Street

Santa Maria, CA g3454

Transitional House Office: B5-922-1200
Office: £05-925-0315

T 805-346-787

6700[/ \S'amm'n‘an
Services

Office: 805-347-3338
Fax: 805-347-3302

January 29, 2021

Board of State and Community Corrections
2590 Venture Oaks Way, Suite 200
Sacramento, CA 95833

To Whom It May Concern:

Good Samaritan Shelter (GSS)’s mission is to provide emergency, transitional and affordable
housing with support services for the homeless and those in recovery throughout the Central Coast.
As the largest homeless shelter provider in the region and the biggest drug & alcohol treatment
provider within the county, Good Samaritan Shelter has a long history of serving the re-entry
population. In fact, GSS implemented the first Re-Entry Program within Santa Barbara County
over 10 years ago and the Executive Director still serves on the Santa Barbara County Re-Entry
Steering Committee which she has been a voting member of since its inception.

Good Samaritan Shelter has a number of programs that serve the Re-Entry Population throughout
Santa Barbara County including emergency shelter, clean and sober living, residential d&a
programs (withdrawal management and residential treatment), mental health services, sobering
center, employment assistance, rapid rehousing, and many more.

GSS works closely with all of the departments within Santa Barbara County; including Probation,
Public Health, Sheriff’s Department, Be Well, District Attorney, Public Defender, and Department
of Social Services. Good Samaritan has been on the front line of the COVID response, continuing
to provide safety net services such as shelter, treatment, and service linkages. GSS supports the
County of Santa Barbara’s grant application for the CESF Program under BSSC, and is prepared to
provide the support and additional staffing necessary to better meet the needs of the re-entry
population in the midst of the pandemic.

Sincerely,

5~

Sylvia Barnard
Executive Director

Mision Statement: "To Provide Emergency, Transitional and S uppport Services To the Homeless and Those in Recovery
fﬁmgﬁauf the Central Coast *



