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County Supervisor
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Administrative Assistant
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COUNTY OF SANTA BARBARA

Date: 05/04/2021

Clerk of the Board of Supervisors
County of Santa Barbara
105 East Anapamu Street
Santa Barbara, CA 93101

RE: Reappointment of Carol Gregor

For placement on the Board of Supervisors agenda for the meeting of May 18,
2021.

I would like to appoint the following individual for reappointment to the Planning
Commission:

Mrs. Carol Gregor

Appointée will represent the Fifth District on this commission.
Term Expires:

April 31, 2022
COB Information Verification
O Letter of Resignation on file
Fifth District Supervisor: Steve Lavagnino Q Vacancy Notice on file

Slgned by: \/‘/\/ a years
Q Q Q Beginning date

O Ending date

511 E. Lakeside Pkwy.. Ste. 141 « Santa Maria, CA 93455 - 805.346.8400 + 805.346.8404 - fax



Santa Barbara County Boards & Commissions Submit Date: Apr 01, 2021

Profile
Carol Gregor
First Name Last Name

Email Address

Street Address

CA 93455

State Postal Code

Q
=

Indicate Supervisor Who Will Receive a Copy of your Application *

¥ Fifth District - Steve Lavagnino

Primary Phone Alternate Phone

Which Boards would you like to apply for?

Library Advisory Committee: Appointed

Reference 1 Name

Mary Housel

Reference 1 Address

Reference 1 Telephone

Reference 1 Occupation

SM City Librarian/Lib. Director

Reference 2 Name

Betty Rose Gunn

Reference 2 Address

Carol Gregor
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Reference 2 Telephone

Reference 2 Occupation

retired teacher

Reference 3 Name

Erik Frost

Reference 3 Address

Reference 3 Telephone

Reference 3 Occupation

Retired School Administrator

If you are now, or have ever been employed by the County of Santa Barbara, please list the
department in which you worked, your title, and the dates you were employed.

Yes. SB Co Education Office, Director of Teacher Programs & Support, 2001 - 2005 Guadalupe Union
School District, Director of Curriculum & Instruction, 1993-2001 Santa Maria-Bonita School Dist.,
Elementary Teacher, 1983-1993 Allan Hancock College, Part-Time Instructor Children's Literature & other
courses, 1980-1993

Interests & Experiences

Please explain why you are interested in serving, and what experience you bring to the
Committee. Attach additional documentation as necessary.

| am interested in serving on the Library Advisory Committee because | am a big supporter of public
libraries. | have completed one year serving on the LAC, appointed to serve as a member for the 5th
District. | would like to represent the 4th District as a LAC member. | have written and received several
library grants for the Orcutt Library, started a Preschool Storytime 7 years ago and recruited a team of
retired teachers to rotate reading days. The result has been an amazing increase in overall library
circulation, numbers of visitors to the library, and a monthly increase due, in part, to the community
outreach through this program to families. Years ago, when the Guadalupe Library was located in a small
area, | joined their Friends group, lobbied with Lois Capps, met with a grant writer and celebrated their
current location. | continue to support their efforts by maintaining my membership and donating to the
Friends of Guadalupe Library.

Carol Gregor
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Give any information explaining qualifications, experience, training, education, volunteer
activities, community organization memberships, or personal interests that bear on your
application for the above Board, Commission or Committee. Attach additional
documentation as necessary.

With a background in education, both as teacher and administrative, | bring the skills of communication,
working with others, and being organized. | am a creative thinker and problem solver and life-long learner.
Part of my experience was being an education coach, workshop leader, and serving on the CA State
Bilingual Directors Network Committee. | was a Fellow through the CA Literature Project at San Diego
State University, and a Fellow at the National Early Equity in Science and Mathematics Project. |
completed the Reading Success Network training with West Ed, and Using Data for Instructional
Decision-Making training with Jim Cox. While at the SB Co Office of Ed, under Bill Cirone, | served as
Region VIIl lead for the CA Curriculum & Instruction Leadership Symposium on Standards and
Assessment at Asilomar. | am a member of Delta Kappa Gamma, a Friend of Orcutt Library and Vice
Pres. on the Board, a Friend of Guadalupe Library, a member of the North Co. Advisory Committee for
the Scholarship Found. of SB, and member of the Central Coast Gardeners.

resume.doc

Upload a Resume

Demographics

Ethnicity

W Caucasian/Non-Hispanic

Gender

¥ Female

Date of Birth

Education Completed:

EDUCATION: California Polytechnic University, San Luis Obispo, CA Date Major Degree 1990
Administrative Services Credential 1982 Education M.A. 1980 Teacher Credentialing Program Credential
1978 Child Development B.A.

Please Agree with the Following Statement

| agree that upon submission of this application all information provided is a matter of public
record, and is subject to disclosure.

¥ | Agree*
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https://sbcounty.granicus.com/boards/admin/answers/5710415/attachment?timestamp=1564274550

Carol M. Gregor

I
I
EDUCATION: California Polytechnic University, San Luis Obispo, CA
Date Major Degree
1990 Administrative Services
1982 Education M.A.
1980 Teacher Credentialing Program
1978 Child Development B.A.

CREDENTIALS:
e Administrative Services
e California Multiple Subjects: Grades K-12
e California Community College Limited Service: Education, Consumer and
Family Education, and Preschool
e Language Development Specialist Certification

PROFESSIONAL EXPERIENCE:
Education Consultant July 2005 to 2014

Santa Barbara County Education Office 2001 to 2014
Director of Teacher programs and Support as follows:

Teachers Network/IMPACT II
e Coordinate grants and recognition programs for K-12 county teachers
e Maintain and increase business/community partnerships
e Direct the TeachNet project for teacher-designed web-based curriculum
development
e Direct the local Teachers Network Leadership Institute cadre of teachers
participating in classroom-based action research

Bilingual/English Learner Support and Other Support

e Provide professional development for Bilingual/EL program implementation
based on state standards and compliance regulations

e Provide coaching and advisory support to county schools
Maintain communications to county schools by chairing the County Bilingual
Directors Council

e Serve on the State Bilingual Directors Network Committee for on-going
communications between state and county as liaison

e Serve on review teams for underperforming schools using CDE approved
protocols (CCR and CPM)

e Professional development and advisory support to county LEAS based on
standards and educational reform efforts



Guadalupe Union School District 1993-2001
Director of Curriculum and Instruction, K-8
The following were major responsibilities in this position:

State/Federal projects and Title | Programs
District Migrant Program

District Bilingual Program

District Gifted and Talented Program

Textbook adoptions, ordering, and management
Library/Media Programs

Professional Development programs
Certificated and classified employee evaluations
Summer School Principal, K-8 as needed

Santa Maria-Bonita School District, Grades K-6 1983-1993
Classroom Teacher, Elementary

Allan Hancock Community College (part time) 1980-1993
Instructor: Children’s Literature, Consumer Education,
Child Development; Lead teacher at campus preschool

SUMMARY OF RELATED EXPERIENCE

Regional V1II lead for the California Curriculum and Instruction leadership
Symposium on Standards and Assessment, Asilomar

Served on the State Bilingual Directors Network Committee

Grant writing

Coaching, teachers grades K-8 and administrators

Master Teacher for Cal Poly University and Chapman University

Adjunct Professor supervising Master and Student Teachers for National
University, Fresno

Participated in the National IMPACT II Site Renewal/Restructuring project
Cognitive Coaching training with Marilyn Tabor

Using Data for Instructional Decision Making training with Jim Cox
Standards Implementation training with S4 Director, Jim Scarpino

English Language Development Standards training

Reading Success Network training with West Ed

Beginning Teacher Support and Assessment (BTSA) Administrative training
Association for Supervision and Curriculum Development: Peer Coaching; the
Writing Process; Integrated Thematic Teaching training

Fellow: California Literature Project at San Diego State University

Fellow: National Early Equity in Science and Mathematics project



SELECTED PUBLICATIONS AND PRESENTATIONS

Publications:

Co-author of Kids Are Consumers, Too! ... Real World Reading and Language
Arts, Addison Wesley, 1987

Harcourt Brace Jovanovich: contributing free lance writer, Preschool and
Kindergarten Language Development kits, 1987-1988

Presentations:

English Learner Teacher Leader Training for teams from 12 small county
districts; Santa Barbara Elementary and High School districts; Lompoc Unified
School District

Central Coast School Leadership Academy workshop co-facilitator

“Using Data for Decision-Making, Monitoring, and Evaluation of English
Learners Receiving Special Education Services,” 2002

“ELD Standards: Pathways to the English Language Arts,” 2002

Overview of the California English Language Development Test to the Small
School Districts Association superintendents

Consultant/trainer in Auditory Discrimination in Depth (A.D.D.) through the
Department of Education in Sydney, Australia

Trainer in A.D.D. with Dr. and Mrs. Charles Lindamood, Kansas City, Missouri
Speaker at National IMPACT Il Conference, Washington, D.C. and Miami,
Florida “Envisioning the Future of Education”

Trainer for Futures Envisioning

Presenter at National Staff Development Association conference, Anaheim, CA
Workshop leader at the Area VI California State Language Arts Conferences
Guest Lecturer, Cal Poly University, San Luis Obispo, CA “Cooperative
Learning”

Trainer/Supervisor in Clinical Instruction

Trainer in Peer Coaching

PROFESSIONAL AFFILIATIONS

Association of Supervision and Curriculum Development
Association of California School Administrators

California Reading Association

Society of Children’s Book Writers and Illustrators

Delta Kappa Gamma International; Eta Lambda local chapter
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