
NOTIFICATION OF APPLICATION APPROVAL
County Victim Services Program
Subaward #: XC20 03 0420,  Cal OES ID: 083-00000

Dear Ms. Dudley:

Joyce Dudley, District Attorney 
Santa Barbara County
1112 Santa Barbara Street 
Santa Barbara, CA 93101-2008 

Subject:

May 19, 2021 

 3650 SCHRIEVER AVENUE  l  MATHER, CALIFORNIA 95655

TELEPHONE:  (916) 845-8112
 VICTIM SERVICES & PUBLIC SAFETY BRANCH

GAVIN NEWSOM
GOVERNOR

MARK S. GHILARDUCCI  
DIRECTOR  

Congratulations!  The California Governor's Office of Emergency Services (Cal OES)
has approved your application in the amount of $239,272, subject to Budget
approval.  A copy of your approved subaward is enclosed for your records.

Cal OES will make every effort to process payment requests within 45 days of
receipt.

This subaward is subject to the Cal OES Subrecipient Handbook.  You are
encouraged to read and familiarize yourself with the Cal OES Subrecipient
Handbook, which can be viewed on Cal OES website at www.caloes.ca.gov.

Any funds received in excess of current needs, approved amounts, or those found
owed as a result of a close-out or audit, must be refunded to the State within 30
days upon receipt of an invoice from Cal OES.

Should you have questions on your subaward please contact your Program
Specialist.

VSPS Grants Processing

Enclosure

c:  Subrecipient's file 
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Grant Subaward Budget Pages
Multiple Fund Sources

Subrecipient: County of Santa Barbara 

A.  Personnel Costs - Line-item 
description and calculation 18 VOCA 19 VOCA Total Amount 

Allocated

0.70 FTE Victim/Witness Program Advocate II  
($2,259.2 x 26 PP x 0.70 FTE)  $41,117.44 $41,117 $41,117

Retirement 37.976% of Salary $15,615   $15,615
FICA/MediCare 7.65% of Salary $3,145 $3,145

Health Ins 17.5% of Salary $7,196 $7,196

Stand By On Call Costs Two Advocates
$3/hour x 104 hours/weekly x 2 x 52 weeks  $32,448 $32,448

32.2 x 3 hours x 12 call outs/month x 12 $13,910 $13,910

.0 FTE Victim/Witness Admin Office Professional II
($2,419.2 x 26 PP x 1.0 FTE )  $62,899.20 $6,205 $56,694 $62,899

Retirement 34.32% of Salary $21,588 $21,588
FICA/MediCare 7.65% of Salary $4,812 $4,812

Health Ins 17.5% of Salary $11,007 $11,007

Personnel Costs Fund Source Totals $119,636 $94,101 $213,737
PERSONNEL COSTS CATEGORY TOTAL * * $213,737

Grant Subaward #:XC20 03 0420

Grant Subaward Budget Pages Multiple Fund Sources - Cal OES 2-106a  (Revised 10/2020)



Grant Subaward Budget Pages
Multiple Fund Sources

Subrecipient: County of Santa Barbara 

B. Operating Costs - Line-item 
description and calculation 18 VOCA 19 VOCA Total Amount Allocated

Victim Advocate Training  
Lodging x 4 Advocates x 3 nights @ $125 

= $1500 $3,552 $3,552 

Per Diem: $46/day x 3 days x 4 ps = $552 
Airfare: $375 x 4 Advocates = $1500

Resource Card/Brochures $231 $231 

Indirect @10% de minimis (MTDC) $21,752 $21,752 
=(S&B ($213,738) + Operating Costs 

($3,782)) x 10%

Operating Costs Fund Source Totals $25,535 $25,535
OPERATING COSTS CATEGORY TOTAL * * $25,535

Grant Subaward #:XC20 03 0420

Grant Subaward Budget Pages Multiple Fund Sources - Cal OES 2-106a  (Revised 10/2020)



Grant Subaward Budget Pages
Multiple Fund Sources

Subrecipient: County of Santa Barbara 

C. Equipment Costs - Line-item 
description and calculation 18 VOCA 19 VOCA Total Amount 

Allocated

   

Equipment Costs Fund Source Totals

Grant Subaward Totals - Totals must 
match the Grant Subaward Face 
Sheet

18 VOCA 19 VOCA
Total 

Project 
Cost

Fund Source Totals $119,636 $119,636 $239,272

EQUIPMENT COSTS CATEGORY TOTAL

Grant Subaward #:XC20 03 0420

Grant Subaward Budget Pages Multiple Fund Sources - Cal OES 2-106a  (Revised 10/2020)



VSPS Budget Summary Report

05/19/21
   F/S/L (Funding Types):  F=Federal, S=State, L=Local Match
   Paid/Expended=posted in ledger w/Claim Schedule, Pending=Processed, but not yet in Claim Schedule

Total Local Match:  0

F/S/L

F/S/L

F/S/L

Funding Source

Funding Source

Funding Source

 0

Budget Amount

Budget Amount

Budget Amount

Paid/Expended

Paid/Expended

Paid/Expended

A.  Personal Services - Salaries/Employee Benefits

B. Operating Expenses

C. Equipment

Balance

Balance

Balance

 0

18VOCA
19VOCA

18VOCA
19VOCA

18VOCA
19VOCA

F
F

F
F

F
F

 0
 0

 0
 0

 0
 0

 119,636
 94,101

 0
 25,535

 0
 0

 119,636
 94,101

 0
 25,535

 0
 0

County Victim Services Program
Santa Barbara County
XC20   County Victim Services Program

Total Funded:

Total Project Cost:

 0 239,272  239,272

 0 239,272  239,272

Budget Amount Paid/Expended Balance

 0

 0

 0

 213,737

 25,535

 0

 213,737

 25,535

 0

Total A.  Personal Services - Salaries/Employee Benefits:

Total B. Operating Expenses:

Total C. Equipment:

Pending

Pending

Pending

Pending Balance

Pending Balance

Pending Balance

 0
 0

 0
 0

 0
 0

 119,636
 94,101

 0
 25,535

 0
 0

 0

 0

 0

 213,737

 25,535

 0

 0  0

 0  239,272

 0  239,272

Pending Pending Balance

Performance Period: 01/01/21 - 12/31/21

blank filler

blank filler

blank filler

Subaward #: XC20 03 0420

Latest Request: , Not Final 201



Grant Subaward Budget Narrative 

Grant Subaward #: XC20 03 0420 

Subrecipient:  Santa Barbara County 

Grant Subaward Budget Narrative – Cal OES 2-107 (Revised 4/2021) 1

Budget Narrative 

The budget for the XC Program incorporates the equivalent of salary and 

benefit costs totaling $104,016 (salary) and $63,364 (benefits) for .70 FTE Victim 

Witness Program Advocate, and one 1.0 FTE Victim Witness Administrative Office 

Professional for the grant period.  The Advocates and the Administrative Office 

Professional have previous experience and familiarity with the criminal justice 

system. The Administrative Office Professional (AOP) is a journey-level position in 

the Administrative series assigned complex administrative functions and general 

tasks as required by the division.  The VW AOP II reviews and inputs Victim-Witness 

cases into the DA case management system. She makes advocate case 

assignments and enters demographic data into the case management system to 

insure accurate PMT reporting. The AOP makes immediate contact to victims of 

with crime, provides a basic orientation to the criminal justice system and solicits 

information regarding the victims’ losses for restitution determination prior to 

arraignment.  Her role is critical since the probation department does not 

proactively outreach to victims to obtain victim impact information or determine 

restitution information or enforce collection for unsupervised misdemeanor 



Grant Subaward Budget Narrative 

Grant Subaward #: XC20 03 0420 

Subrecipient:  Santa Barbara County 

Grant Subaward Budget Narrative – Cal OES 2-107 (Revised 4/2021) 2

defendants.  This expedited contact with victims has facilitated case resolution 

since the DDA and the court has access to accurate restitution amounts and 

victim impact early. Since the court is equipped with the restitution amounts and 

related documentation at the outset, defendants often plead at arraignment 

and pay the restitution order up front to avoid lengthy litigation, attorney costs 

and probation supervision. The program insures staffing of bilingual 

Spanish/English speaking advocates who meets the job specifications and have 

an education in the social sciences or criminal justice and experience working 

with victims of crime.   

The advocate and administrative staff possess a working knowledge of the 

community and its resources and will complete the required OES mandated 

advocate training which provides a framework for Advocacy work within a 

Victim-Witness Program including a thorough overview of Mandated and 

Optional Services.  The Advocates will be responsible for all direct provision of 

comprehensive Victim/Witness services.  Additionally we budgeted $46,358 to 

compensate advocate staff for Stand By on call to respond to crime victims and 

provide services after hours.  Increased access to Victim Advocate Staff has 

become more important during COVID Lock-Down as crime victims are less likely 

to report and/or access in person services.  The countywide Call Line is a Resource 



Grant Subaward Budget Narrative 

Grant Subaward #: XC20 03 0420 

Subrecipient:  Santa Barbara County 

Grant Subaward Budget Narrative – Cal OES 2-107 (Revised 4/2021) 3

Line for potential victims of crime seeking information and referrals.  Probation Pre-

Trial Services uses this 24/7 line to reach Victim/Witness Staff to coordinate 

immediate contact with victims whose offenders are in custody.  Often the 

advocate is providing safety planning and information and referrals to victims 

after hours who are in crisis.  Advocates are also available for call-outs for SART 

accompaniment in South County as Rape Crisis Advocates are not responding in 

person due to COVID.   

Operating costs of $3,552 is budgeted to insure training during the duration 

of the grant for the two assigned staff.  The training will include the mandatory VW 

training if not already completed and additional TBD training for advocates.  Due 

to COVID and depending upon the availability of in-person Training, the 

projection may change and we will do a budget modification.  

An additional $230 is budgeted to produce outreach materials including a 

community resource cards with helpful phone numbers and contacts to distribute 

to victims.  The District Attorney’s Office Administrative Office requires $21,752 to 

offset the costs of administrative grant and fiscal reporting.   



 

Grant Subaward Programmatic Narrative 

Grant Subaward #: XC20 03 0420  

Subrecipient: Santa Barbara County  

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 1 

 

Project Narrative 

The Original Problem and Plan is unchanged 

Problem Statement  

County Demographics 

The United States Census Bureau estimates the population of Santa Barbara County 

as being 435,697 (2013).  Santa Barbara County’s demographics are approximately 

46% White, 44% Hispanic, 6% Asian-American, 2% African-American and 2% Native 

American.  Santa Barbara County has two major population centers at opposite 

ends of the county, the greater Santa Barbara area (south) and the Santa Maria 

Valley (north), along with population centers within central county area (Lompoc 

and Santa Ynez valley areas).  The City of Santa Maria is the largest and fastest 

growing incorporated city within Santa Barbara County, with an estimated 

population of 102,216 (2013).  Santa Maria and Lompoc have many socio 

economic factors which contribute to the highest rates of crime.  According to 

District Attorney’s Office statistics there has been a 42% increase in violent crime 

case referrals from 2012 to 2015.  Violent offenses include Rape, Aggravated 

Assault, Manslaughter and Homicide.   



 

Grant Subaward Programmatic Narrative 

Grant Subaward #: XC20 03 0420  

Subrecipient: Santa Barbara County  

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 2 

Specifically the City of Santa Maria and Lompoc has experienced a surge 

of violent crime which has hindered the agencies’ ability to investigate and solve 

violent crimes.   In recent years, the city averaged three to four gang-related 

murders. Lompoc City has also suffered from a rash of violent crime, including an 

increase in the frequency of gang involved Homicides.  Funding constraints and 

Law Enforcement Personnel attrition have hindered crime suppression and 

contributed to the uptick in violent crime and victims who are fearful of coming 

forward.  Because of the uptick in violent crime, victims and witnesses are less 

likely to come forward due to fear of retribution and perceived lack of services to 

empower or protect.   

An additional county characteristic is that Northern Santa Barbara County is 

primarily agricultural and home to a large Immigrant Spanish and Indigenous 

speaking agricultural workforce.  According to the 2010 census 70 percent of the 

North County City of Santa Maria, the most populous in the county, was 

“Hispanic” up from 60% in 2000.  This is considerably higher than the county 

average of 25% and the state percentage of 28%. Northern Santa Barbara 

County’s agricultural economy and population continues to expand due to a 

steady increase in the production of labor intensive crops.  According to a 2010 



 

Grant Subaward Programmatic Narrative 

Grant Subaward #: XC20 03 0420  

Subrecipient: Santa Barbara County  

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 3 

report entitled “Indigenous Farmworker Study” commissioned by the California 

Endowment it is estimated that between 15,000 and 25,000 indigenous immigrants 

have migrated to work in the area in recent years due to the labor intensive 

agricultural economy.  Indigenous immigrants are distinct from other Latino 

immigrant populations because they are more socially and culturally isolated, 

and may not readily admit that they do not speak or understand Spanish fluently.  

The growing population of immigrant, non-English Speaking immigrants has 

provided a ready pool of vulnerable victims who are fearful or distrusting of law 

enforcement, cannot fluently communicate and may fear of revealing their 

immigration status and deportation. The Northwest area of the city is home to a 

large population of migrant workers and is a common target for crime.  For 

impoverished victims living in the margins, victimization can be devastating.  The 

violent crime rate increase in the northern part of the county has created a 

significant gap in service to victims whose case is unresolved, there is no arrest, 

known suspect or follow up investigation due to lack of viable leads or 

investigative resources.  Unless the law enforcement agency or detectives refer 

an individual directly to the Victim-Witness Program and the individual calls the 

program, a victim does not receive victim services to assist in the recovery in the 

aftermath of a crime.  Often the initial contact with law enforcement may be the 



 

Grant Subaward Programmatic Narrative 

Grant Subaward #: XC20 03 0420  

Subrecipient: Santa Barbara County  

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 4 

only opportunity to engage the victim in services.  This is a serious problem in the 

largest north county city of Santa Maria.  Lt. Daniel Cohen of the Santa Maria 

Police Department stated that 90% of the crime victims who report crimes in their 

jurisdiction do not get referred to the District Attorney’s Office because no suspect 

has been identified.  

Additional Victim Advocate personnel affords access to critical services for 

victims of violent crime in the Northern region of Santa Barbara County.  

Additional staff would be situated to receive information immediately following 

the initial report to provide immediate crisis intervention, orientation to the criminal 

justice process, case/investigative status, resource/referral counseling and 

emergency financial and victim compensation services.  Services would be 

offered to a population of victims not currently aware of or receiving services.    

Plan  

The participating agencies concur with continuation of XC funding to meet the 

needs of Victims in Northern Santa Barbara County.  

In preparation for this application the District Attorney’s Victim Witness Director 

and District Attorney coordinated an XC Steering Committee meeting.   

The primary gap identified by the Victim Services Steering Committee is that 

crime victim advocate resources have not kept pace with the rising crime rate in 



 

Grant Subaward Programmatic Narrative 

Grant Subaward #: XC20 03 0420  

Subrecipient: Santa Barbara County  

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 5 

North County, which has increased 42% since 2012. There has been a 69% 

increase in violent crime in the City of Lompoc and a 39% in the City of Santa 

Maria.  Given these increases, law enforcement has not had the resources to 

solve these crimes and many victims’ cases are unresolved due to lack of 

investigative leads and no arrest.  Thus, the victim isn’t referred to the District 

Attorney’s Office for Victim/Witness Assistance Services.    

The Advocates are now available to the community 24/7 via telephone to get 

victim services as close to the time of reporting as possible.   The primary advocate 

focuses attention on victims within the city of Lompoc with the second advocate 

providing on call assistance at Santa Maria Police Department.   

     The advocates will be equipped with a laptop computer and a vehicle, 

enabling the individual to provide field visits to victims who do not have 

transportation.  Also, funding is allocated to enable on-call advocacy to victims 

of crime outside routine business hours.  Victims who work during the day and lack 

reliable transportation are unable to access services offered through the 

Victim/Witness Assistance Program.  Advocates will be equipped with 

department issued phones and be available to law enforcement agencies and 

provide on scene advocacy and services to victims who might not otherwise 

receive services in the aftermath of the crime.   



 

Grant Subaward Programmatic Narrative 

Grant Subaward #: XC20 03 0420  

Subrecipient: Santa Barbara County  

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 6 

Volunteers 

In order to effectively balance the workload Victims Volunteers will be utilized 

to make contact with misdemeanor property crime victims and crimes involving 

minor or no injuries.   Volunteers contact victims of some assaults, theft, property 

crimes, and DUI crimes.  The Advocate Volunteer will assess the crime and initiate 

contact. As time permits and the victim’s needs warrant, Advocates will provide field 

visits and/or transportation assistance to/from our offices.  We rely on the local 

University of California, local community colleges and trade schools for our 

Volunteers.  The volunteers provide a range of services including, orientation to the 

Criminal Justice System, Case Status, Resource and Referral Counseling, Victim of 

Crime Claim Assistance, Property Return and restitution assistance.  Given funding 

restrictions, our volunteer pool provides valuable services to carefully selected victims 

allowing our program staff to keep pace with more serious misdemeanor and felony 

caseloads.  The Volunteers record their time on Volunteer Time Sheets which are 

submitted to the Program Manager quarterly.   

     Since 1978, the District Attorney has received partial funding through OES to 

provide comprehensive services to crime victims in Santa Barbara County.   Since 

that time our Program has evolved to become a three office, County Wide 



 

Grant Subaward Programmatic Narrative 

Grant Subaward #: XC20 03 0420  

Subrecipient: Santa Barbara County  

Grant Subaward Programmatic Narrative – Cal OES 2-108 (Revised 4/2021) 7 

program offering comprehensive mandatory and optional services to all victims 

of crime.  The Victim Witness Assistance Program is designated by the County 

Board of Supervisors as the primary provider of Victim Services countywide.  The 

Victim-Witness Assistance Program will receive the funding to provide the outlined 

services.  The program currently serves an average of 3,500 new victims of crime 

each year.  The majority of victims served are victims of crimes which are reported 

to law enforcement agencies and forwarded the District Attorney’s Office for 

criminal filing consideration.  Funding will enable the program to enhance services 

to crime victims of unfiled cases.    
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Grant Subaward Service Area Information 

Grant Subaward #: ________________________________________________________________ 

Subrecipient:  ______________________________________________________________________ 

1. County or Counties Served: 

County where principal office is located: ______________________________________ 

2. U.S. Congressional District(s) Served: 

U.S. Congressional District where principal office is located: ____________________ 

3. State Assembly District(s) Served: 

State Assembly District where principal office is located: _______________________ 

4. State Senate District(s) Served: 

State Senate District where principal office is located: _________________________ 

5. Population of Service Area: ___________________________________________________ 

Grant Subaward Service Area Information – Cal OES 2-154 (Revised 1 /2020) 

XC20 03 0420

County of Santa Barbara

Santa Barbara

Santa Barbara

24th

24th

37th, 35th

37th

19th

19th

446,499




