
NOTIFICATION OF APPLICATION APPROVAL
Unserved/Underserved Victim Advocacy and Outreach Program
Subaward #: UV20 05 0420,  Cal OES ID: 083-00000

Dear Ms. Dudley:

Joyce Dudley, District Attorney 
Santa Barbara County
1112 Santa Barbara Street 
Santa Barbara, CA 93101-2008 

Subject:

February 24, 2021 

 3650 SCHRIEVER AVENUE  l  MATHER, CALIFORNIA 95655

TELEPHONE:  (916) 845-8301
 VICTIM SERVICES & PUBLIC SAFETY BRANCH

GAVIN NEWSOM
GOVERNOR

MARK S. GHILARDUCCI  
DIRECTOR  

Congratulations!  The California Governor's Office of Emergency Services (Cal OES)
has approved your application in the amount of $228,052, subject to Budget
approval.  A copy of your approved subaward is enclosed for your records.

Cal OES will make every effort to process payment requests within 45 days of
receipt.

This subaward is subject to the Cal OES Subrecipient Handbook.  You are
encouraged to read and familiarize yourself with the Cal OES Subrecipient
Handbook, which can be viewed on Cal OES website at www.caloes.ca.gov.

Any funds received in excess of current needs, approved amounts, or those found
owed as a result of a close-out or audit, must be refunded to the State within 30
days upon receipt of an invoice from Cal OES.

Should you have questions on your subaward please contact your Program
Specialist.

VSPS Grants Processing

Enclosure

c:  Subrecipient's file 



(Cal OES Use Onl
Col OES ii 083-00000-l 6 FIPS I 83-00000 VS# Subaward #

CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES

GRANT SUBAWARD FACE SHEET 
The Colifornlo Governor's Office of Emergency Services (Cal OES) hereby makes a Grant Subaward of funds lo the following:

1. Subreclplent: Santa Barbara County 

2. Implementing Agency: Santa Barbaro County Office of the. District Atlorney 

3. lmplemenflng Agency Address: 1112 Sonia Barbaro Slreet 

4, Locaflon of Project: 

5. Disaster/Program Tille:

(Slreel)

Santa Barbaro 
(Cily) 

Underserved (UV) Program

la. DUNS#: 131851219 

2a. DUNS#: 131851219 

Santo Barbara
(Clly)

Sonia Barbara 
(Counly)

6. Performance _ _,,,,,'1/�1
;-;
12

='
0
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21
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Perlod: (Star! Dale) 
to 

UV2005 0420 

93101-2008 
(Zlp+4) 

93101-2008 
IZ1p+4J 

12/31/2021 
{End Doiel

7, Indirect Cost Rate: 10% de mlnimls federally Approved ICR {If applicable):. _____ % 

Item Grant Fund A. State B. Federol C. Total D. Cash Maleh E. ln•Klnd Match F, Total Match G. Total Cost Number Year Source 

8, 2018 VOCA $114,026 $114,026 
9, 2019 VOCA $114,026 $114,026 

10, Select Select
11. Select Select 
12. Select Select 

Total Project Cost $228052 •228,052 4228,052
13, Certmcaflon • This Grant Subaword consists of this title page, lhe appl1catlon for the grant, which Is attached and made a part hereof, and lhe 
Assuronces/Cerllflcal!ons. I hereby certify I am vested wllh the authority lo enter Jnlo fhls Gran! Suboward, and hove !he approval of the City/County Financial
Officer, Clly Manager. County Administrator, Governing Board Choir, or other Approving Body, The Subreciplent certifies that all funds received pursuanl lo this 
agreement will be spent exclusively on the purposes specified in the Grant Suboword. The Subreciplenl accepts this Grant Subaward and agrees to odmlnlsler the
grant project in accordance with the Grant Subaward as well os all applicable stale and federal laws, audit requirements, federal program guidelines, ond Cal
OES pol!cy ond program guidance. The subreclplenl furlher agrees that lhe allocation of funds may be conllngent on !he enacfmenl of the Slate Budget.

14. CA Publjc Records Act� Gron! oppllcallons ore subject lo the Callfomlo Public Records Act, Govemmenl Code section 6250 et seq. Do not put any personally
idenllfiable information or private Information on this opplicatron. If you believe that any of the Information you are pulling on this Clpplfcallon is exempt from the
Public Records Act, please attach a stalement lhal lndlcotes what portions of lhe application ond the basis for the exemptron. Your statement that the
lnformallon Is not subject lo the Public Records Acl wi_ll not guarantee that th� Information will not be disclosed. 
15. Official Authorized to Sign lor Subreclplent: 
Name: Joyce E. Dudley

Payment Mailing Ad ess: 

Signature:

Tille: District Attorney

City: Santa Barbara Zip Code+4: 93101-2008 

Dote,._/('-"'(/'--�=-�--'- 2-Jz)=----

(FOR Cal OES USE ONLY 
I hereby certify upon my personal knowledge that budgeted funds ore available for !he period and purposes of this expenditure slated above. 

(Cal OES Fiscal Officer) (Date) (Cal OES Director or Deslgnee) (Dale) 

Gron! Subawcm:I Face Sheet Cal OES 2-101 IRevbed 07/2020) 

Unserved/Underserved Victim Advocacy and Outreach Program

ML# 719660
Rec'd 10/8/20

ENY: 2020-21      Chapter: 6      SL: 18408
Item: 0690-102-0890                   Pgm: 0385
FAIN #: 2018-V2-GX-0029         10/01/17-09/30/21
Fund: Federal Trust                    AL#: 16.575
Program: Unserved/Underserved Victim Advocacy and Outreach Program
Match Req.: 20% C/IK Based on TPC-Match Waived 
Project ID: OES18VOCA000012
SC: 2020-18408     Amount: $114,026

ENY: 2020-21      Chapter: 6     SL: 18409
Item: 0690-102-0890                  Pgm: 0385
FAIN #: 2019-V2-GX-0053         10/01/18-09/30/22
Fund: Federal Trust                     AL#: 16.575
Program: Unserved/Underserved Victim Advocacy and Outreach Program
Match Req.: 20% C/IK Based on TPC-Match Waived 
Project ID: OES19VOCA000012
SC: 2020-18409     Amount: $114,026

DocuSign Envelope ID: 39BCCEE1-83A6-4B75-82B2-506BE64AEB9A

2/12/2021 2/12/2021



SPECIAL CONDITION 

Grant Subaward No. UV20 05 0420 is hereby approved with the following 
condition: 

• The 2018 VOCA Funds in the amount of $114,026 must be expended
by 07 /31 /21 and the final 2-201 must be received by Cal OES by
08/31 /21.

Failure to comply with these requirements may result in the withholding 
and disallowance of grant payments, the reduction or termination of the 
Grant Subaward and/or the denial of future grant funds. 

DocuSign Envelope ID: 39BCCEE1-83A6-4B75-82B2-506BE64AEB9A



CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES 
SUPPLEMENTAL GRANT SUBAWARD INFORMATION 

1. Cal OES Contact Information Section:

Governor's Office of Emergency Services
Mark S. Ghilarducci, Director
3650 Schriever Avenue
Mather, CA 95655
(916) 845-8506 (phone)

2. Federal Awarding Agency Section:

Fund 
Federal Program Fund / AL# 

Year 

2018 Victims of Crime Act (VOCA) / 
16.575 

2019 Victims of Crime Act (VOCA) / 
16.575 

Choose Choose an item. 
an item. 
Choose Choose an item. 
an item. 
Choose Choose an item. 
an item. 

3. Project Description Section:

Federal Awarding 
Agency 

Office for Victims of 
Crime 
Office for Victims of 
Crime 
Choose an item. 

Choose an item. 

Choose an item. 

• Project Acronym (Please choose from drop down):

Total Federal 
Award 

Amount 

$396,642,274 

$266,680,824 

$ 

$ 

$ 

Unserved/Underserved Victim Advocacy and Outreach Program (UV)

• Project Description (Please type the Project Description):
Provides funding focus on advocacy and support services to victims of
violent crime within unserved/underserved communities.

4. Research & Development Section:

• Is this Subaward a Research & Development grant?
Yes □ No l2sl

Supplemental Grant Sub award Information - Cal OES 2-101 a (08/2020) 

Total Local 
Assistance 

Amount 

$380,776,583 

$256,013,591 

$ 

$ 

$ 



PROJECT CONTACT INFORMATION 

Subrecipient: Santa Barbara County Subaward #: uv20 05 0420

Provide the name, title, address, telephone number, and e-mail address for the project 
contacts named below. 

1. The Profect Director for the project:
Name: Joyce Dudley Title:

..:
D
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is
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At
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rn
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e
'-'-
y _______ _ 

Telephone#; (805) 568-2306 Email Address: Jdudley@co.santa-barbara.ca.us 
Address/City/Zip+ 4: 1112 Santa Barbara Street, Santa Barbara, CA 93101-2008

2. The Financial Officer for the project:
Name: Michael Soderman Title: Chief Financial Officer 
Telephone#: (805) 568-2303 Email Address: mdsoderman@co.santa-barbara.ca.us 
Address/City/Zip+ 4: 1112 Santa Barbara Street, Santa Barbara, CA 93101-2008

3. The person having Routine Programmatic responsibility for the project:
Name: Megan Rhelnschiid 
Telephone#: (805)568-2408

Title: Victim Witness Program Director 
Email Address: mrlker@co.santa-barbara.ca.us 

Address/City/Zip + 4: 1112 Santa Barbara Street, Santa Barbara, CA 93101-2008

4. The person having Routine Fiscal responsibility for the project:
Name: Michael Soderman Title: Chief Financial Officer 
Telephone #: (805) 568-2303 Email Address: mdsoderman@co.santa-barbara.ca.us 
Address/City/Zip + 4: 1112 Santa Barbara Street, Santa Barbara, CA 93101-2008

5. The Executive Director of a Community Based Organization or the Chief Executive

Officer (i.e., chief of police, superintendent of schools) of the implementing
agency:
Name: Joyce Dudley Title:,..:D

:clc:.stc.:rl-"-ct:..:.A..:.:11:..::o.c:.
rnc.::e.,_y _______ _

Telephone #: (805) 568-2306 Email Address: Jdudley@co.santa-barbara.ca.us 
Address/City/Zip+ 4: 1112 Santa Barbara Street, Santa Barbara, CA 93101-2008

6. The Official Designated by the Governing Board to enter Into the Grant Subaward
for the City/County or Community-Based Organization, as stated In Section 15 of
the Grant Subaward Face Sheet:
Name: Joyce Dudley 

Telephone #: (805) 568-2306 
Title: District Attorney

Email Address: jdudley@co.santa-barbara.ca.us
Address/City /Zip + 4: 1112 Santa Barbara Street, Santa Barbara, CA 93101-2008

7. The Chair of the Governing Body of the Subrecipient:
Name: Gregg Hart 
Telephone #: (805) 568-2191

Title: Chair, Board of Supervisors 
Email Address: ghart@countyofsb.org 

Address/City/Zip+ 4: 105 EastAnapamu, Santa Barbara, CA 93101

Project Contact Information Cal OES 2-102 (Revised 07 /2019]



SIGNATURE AUTHORIZATION 

Subaward #: UV20 05 0420 

subrecipient: Santa Barbara County 

Implementing Agency: Santa Barbara County Office of the District Attorney

*The Project Director and Financial Officer are REQUIRED to sign this form.

*Project Director: Joyce Dudley

Signature'--
--

-J-i-¥J.:!........;��==�:::_ __ 

*Financial Officer: Michael Soderman

Signature: / Jt/�A..-c

Date: /Q -8 -d-0 

The following persons are authorized to sign The following persons are authorized to sign 
for the Project Director for the Financial Officer

Printed Name 

Signature 

Printed Name 

Signature 

Printed Name 

Signature 

Printed Name 

Signature 

Printed Name 

Signature Authorization -Cal OES 2-103 (Rev. 07/2019) 

Megan Rheinschild 

Printed Name 

Signature 

Printed Name 

Signature 

Printed Name 

Signature 

Printed Name 































BUDGET CATEGORY AND LINE ITEM DETAIL 

Subrecipient: Santa Barbara County Subaward #: UV20 05 0420 

A. Personal Services - Salaries/Employee

Benefits 18 VOCA 19 VOCA Fund3 Fund4 Fund5 Fund6 COST 

1.0 FTE Victim/Witness Program Advocate II 
Salary ($2,584.80 x 26 PP) x 1.0 FTE = $67,205 $67,205 $67,205 

Retirement: 35% of Salary = $23,522 $23,522 $23,522 
FICNMedicare: 7.65% of Salary= $5,141 $5,141 $5,141 

Health Ins: 21. 79361 % of Salary x = $14,646 $14,646 $14,646 

'1c .80 FTE Victim/Witness Program Advocate II 

q 
Salary {$2,584.80 x 26 PP) x .8 FTE ='$&7';205 $3,512 50,252 $53,764 

l 8,1, 'o\lRetirement: 35% of Salary= $�5-2-2 S :I, 1� 18,817 $18,817 
FICA/Medicare: 7.65% of Salary=.$� -..� 115 4,113 $4,113 

Health Ins: 27.92189% of Salary x = $15,012 15,012 $15,012 

Personal Section Totals :), 114,ULC ,l>OO, I '14 $202,220 

PERSONAL SECTION TOTAL $202,220 

Cal OES 2-106a {Revised 10/2019) 



BUDGET CATEGORY AND LINE ITEM DETAIL 

Subreciplent: Santa Barbara County Subaward #: UV20 05 0420 

B. Operating Expenses 18 VOCA 19 VOCA Fund3 Fund4 Funds Fund6 COST 

Radio Outreach and Programming 

Sub Contract with Emerald Wave Media - Radio Station $5,100 $5,100 

Bl-monthly live talk show @ $200 month x 6 = $1200 

2 x 60" radio spots @$325 x 12 = $3900 

42.0'1,320 
MTD�201t,80&,@ 10% De Minim ls $20,732.00 $20,732 

((Personal +Operating) x .10) = $20,732 

10% Used for Overhead Costs, Administrative Costs, 

Utilities, IT Software, Ortlce Supiles, Printing and Other. 

Operating Seclion Totals .p.<;J,OJ.< $25,832 

OPERATING SECTION TOTAL $25,832 

Cal OES 2-106a (Revised 10/2019) 



BUDGET CATEGORY AND LINE ITEM DETAIL 

Subreclplent: Santa Barbara County 

18 19 

Subaward #: UV20 05 0420 

C. Equipment VOCA VOCA Fund3 Fund4 Funds Fund6 

Equipment Section Totals 

EQUIPMENT SECTION TOTAL 

Same as Section 12G on the Grant Suboward 
$l 14,026 $1l4,026 

Face Sheet 

Total Project Cost 

Cal DES 2-106a (Revised 10/2019) 

COST 



VSPS Budget Summary Report

02/24/21
   F/S/L (Funding Types):  F=Federal, S=State, L=Local Match
   Paid/Expended=posted in ledger w/Claim Schedule, Pending=Processed, but not yet in Claim Schedule

Total Local Match:  0

F/S/L

F/S/L

F/S/L

Funding Source

Funding Source

Funding Source

 0

Budget Amount

Budget Amount

Budget Amount

Paid/Expended

Paid/Expended

Paid/Expended

A.  Personal Services - Salaries/Employee Benefits

B. Operating Expenses

C. Equipment

Balance

Balance

Balance

 0

18VOCA
19VOCA

18VOCA
19VOCA

18VOCA
19VOCA

F
F

F
F

F
F

 0
 0

 0
 0

 0
 0

 114,026
 88,194

 0
 25,832

 0
 0

 114,026
 88,194

 0
 25,832

 0
 0

Unsered/Underserved Victim Advocacy and Outreach Program
Santa Barbara County
UV20   Unserved/Underserved Victim Advocacy and Outreach Program

Total Funded:

Total Project Cost:

 0 228,052  228,052

 0 228,052  228,052

Budget Amount Paid/Expended Balance

 0

 0

 0

 202,220

 25,832

 0

 202,220

 25,832

 0

Total A.  Personal Services - Salaries/Employee Benefits:

Total B. Operating Expenses:

Total C. Equipment:

Pending

Pending

Pending

Pending Balance

Pending Balance

Pending Balance

 0
 0

 0
 0

 0
 0

 114,026
 88,194

 0
 25,832

 0
 0

 0

 0

 0

 202,220

 25,832

 0

 0  0

 0  228,052

 0  228,052

Pending Pending Balance

Performance Period: 01/01/21 - 12/31/21

blank filler

blank filler

blank filler

Subaward #: UV20 05 0420

Latest Request: , Not Final 201



Subrecipient: Santa Barbara County Subaward #: UV20 05 0420 

Budget Narrative 

Personal Services: Salaries & Benefits 

The Underserved budget incorporates the equivalent of salary and benefit 

costs totaling $202,220 for 1.8 FTE Victim Witness Program Assistant-II staffing. Both 

Victim Witness Program Assistants assigned to the program are at II step. The 

Santa Barbara County District Attorney's Office does not anticipate any mid-year 

salary range adjustments. 

The Victim Witness Program Assistants are bilingual-bicultural. Both 

advocates are dedicated primarily to North County, Santa Maria and Lompoc 

area offices though field questions from victims of crime seeking a U-VISA 

certification countywide. Given the geographic size of the County, the demand 

for service and the unique characteristics of the North County Cities, two 

advocates are required to meet the need. The Santa Barbara County District 

Attorney's Office does not have the necessity for subcontract and unusual 

expenditures. 

Operating costs also include a portion of radio programming outreach 

costs for six months of the grant period: a monthly 30-minute talk show @

$200/each show transmitted via "Emerald Wave Media" on local Spanish radio 

stations targeting the immigrant community for a 12 month period. Additionally 

the budget includes costs to air monthly 60 second spots on two separate 

"Emerald Wave" Spanish Speaking radio stations. Operating expenses also 

Budget Narrative ,-Cal OES 2-107 (Revised 3/2019) 



Subrecipient: Santa Barbara County Subaward #: UV20 05 0420 

include $20,732: 10% de minimus allowable to mitigate the administrative 

expenses attributed to grant management. 

Budget Narrative - Cal OES 2-107 (Revised 3/2019) 



Subrecipient: Santa Barbara County Subaward #: uv 20 os 0420 

Project Narrative 

Plan 

Staff and Training: 

Victim Advocates provide mandatory and optional services to victims in 

accordance with the OES program guidelines and in accordance with the penal 

code section governing Victim-Witness Assistance Programs. Two full time 

bilingual and bicultural advocates are assigned to the project. Both have 

completed the entry level and advanced Advocate Training. Both have 

participated in cultural competency training related to working with · the 

Indigenous Mixteco populations. 

Direct Services: 

Crisis Intervention: 

Victim Witness Assistance Program referrals come from a variety of sources. Our 

primary source for victims of violent crime is Law Enforcement and Community 

Based Organizations, which provide services specifically to the immigrant 

community. The Detective Divisions of each of the local law enforcement 

agencies routinely contact Victim Witness Advocates directly to provide services 

shortly after the crime and during the initial stages of an investigation to provide 

crisis intervention. The advocates respond to Victims of Crime who are seeking 

short term emotional and physical care in the aftermath of crime. 

Project Narrative-Cal OES 2-108 (Revised 3/2019) 



Subrecipient: Santa Barbara County 

Counseling: 

Subaward #: UV 20 05 0420

The Advocates provide referrals to qualified clinical therapists who offer privileged 

communications per California Law. The Victim Witness Program maintains a list 

of qualified therapists who have the skills and abilities providing trauma informed 

counseling to victims of crime. Per office policy, the Program Advocates provide 

no less than 3 referrals to qualified therapists. 

Criminal Justice Support and Advocacy: 

Advocates provide basic information regarding the criminal justice system, define 

legal terms, and offer assistance to victims of crime who may not have reported 

the crime or be known to law enforcement. Immigrant victims are often unfamiliar 

with the laws of the U.S. and distrust law enforcement due to their experiences in 

their home country. Because of this, the advocates provide intensive orientation 

to the criminal justice system and explanation of Victims' Rights under the 

California Constitution, Marsy's Law. Since the Advocates are employed by the 

District Attorney's Office, they are able to advocate with the Deputy District 

Attorneys to ensure that the Victim's rights are considered. The Advocate 

provides the victim's input to the Deputy District Attorney and the court during the 

prosecution and at sentencing. The Advocates accompany victims to the District 

Attorney's Office for meetings with the DDA and Investigators and to the Court 

when there are scheduled proceedings. The Advocate insures that the Victim is 

offered a protective order through the criminal proceedings if the victim fears for 

her/his safety. The advocates accompany Victims to court to provide input or 

Project Narrative-Cal OES 2-108 (Revised 3/2019) 



Subrecipient: Santa Barbara County Subaward #: uv 20 05 0420

observe the process. The advocate insures that the victims' losses are 

documented and included in criminal restitution orders. The Advocate will assist 

victims to track the restitution order beyond sentencing and advocate collection 

via probation. Victims are provided transportation assistance and child care 

assistance when needed. The advocate assists victims who want to make a victim 

impact statement at sentencing including speaking on their behalf if they choose. 

Crime Victim Compensation Benefits and Emergency Assistance: 

Our Victim-Witness Assistance Program has a Joint Powers Contract with the State 

Victim Compensation Board. Advocates can assist victims immediately with 

claim completion and expedite processing locally. Additionally the program has 

an emergency fund through the victim compensation program to pay for 

emergency relocation and funeral burial expenses. The Victim Witness Assistance 

Program also hc;is a Victim Emergency Fund available to assist victims with 

material needs such as emergency housing, food, clothing and transportation. 

These funds come from an annual fundraiser (The DA State Street Mile) and are 

discretionary and unrestricted. 

Referrals to Existing Community Resources: 

Since the inception of this grant initiative, program staff have forged critical 

relationships with key members of the Oaxacan community and continue to 

identify opportunities for outreach and collaboration. The Indigenous Oaxacan 

community is tribal in nature and has established governance overseen by tribal 

leaders. Leaders are appointed by the indigenous community itself and 

Project Narrative -Cal OES 2-108 (Revised 3/2019) 



Subrecipient: Santa Barbara County Subaward #: uv 20 05 0420

leadership exists within the home community as well as the community to which 

the population migrates, the Santa Maria Valley. Specifically the program staff 

has identified leaders within the Oaxacan community who have assisted in 

bridging the gap between the Victim Assistance Program staff and the 

Community. Program staff has also forged critical relationships with non profit 

agencies that specifically provide service to the immigrant community including 

Legal Aid, California Rural Legal Assistance, Promotoras and Lideres Campesinos. 

Program Staff have established a referral network of local community 

resources including medical providers, mental health providers, county social 

services and child protective services, domestic violence agencies, child abuse 

centers and rape crisis centers who provide a myriad of services to victims as the 

need indicates. 

Outreach: 

The Unserved Advocacy and Outreach Program conducts outreach via local 

Immigrant focused radio programming. The program contracts with a local 

media company to provide outreach to the community, many of whom listen to 

radio in the fields during work time but may not have access to other media 

outlets in their living quarters. Program staff will continues to coordinate with 

"Emerald Wave" Media Group of Santa Maria. Emerald Wave Media has two 

distinct local stations established as the primary radio medium targeting the local 

Spanish speaking and indigenous population. The assigned advocates will 

coordinate monthly 30 minute live talk shows with Emerald Wave Media 

Project Narrative - Cal OES 2-108 (Revised 3/2019) 



Subrecipient: Santa Barbara County Subaward #: UV 20 05 0420

highlighting the Victim-Witness Assistance Program and the services provided. In 

addition Emerald Media airs (Spanish and Mixteco) radio spots on both their A.M. 

and F.M. stations. The partnership between local radio and UV advocates has 

yielded increased phone calls from victims in the immigrant community to 

advocates unity. 

Given fears of deportation US Customs and Immigration Services (USCIS) has 

hosted community forums to educate the immigrant community regarding policy 

updates and address the immigrant population's concerns. The UV advocate 

attends these events as an opportunity to provide information and outreach 

regarding Victim/Witness Assistance Program services. 

Another key outreach partner is Lideres Campesinos (Farmworker Women 

Leaders). Lideres is a grass roots advocacy organization which serves to empower 

migrant farmworker women. They conduct extensive outreach and 

empowerment education in the fields and have been a source of referrals to the 

program and a partner in creating outreach opportunities with the migrant 

female population. Also important has been cross training and relationship 

building with Promotoras de Salud, a community health worker organization that 

provides Latinas and immigrant women with family focused, woman centered, 

culturally specific health training. The Program Advocate coordinates a minimum 

of 2 trainings per year with each organization. 

Advocates attend regular monthly Indigenous Farmworker Support meetings 

coordinated through the Santa Maria Bonita School District. The meetings are 

Project Narrative - Cal OES 2-108 (Revised 3/2019) 



Subrecipient: Santa Barbara County Subaward #: uv 20 os 0420

facilitated by staff of the school district. The meetings are attended by indigenous 

farmworkers seeking information and understanding of the referral services 

available in the community. Advocates are given an opportunity to provide 

relevant victim service information to attendees during regular meetings. 

The designoted advocates also attend Farmworker Fairs in the Santa Maria 

Valley. Fairs occur approximately twice a year and are organized by the local 

agricultural community and growers who encourage their workforce to attend by 

offering various tangible incentives. Thus hundreds of farmworkers attend and visit 

each of the social service providers who have a table. The Advocates have had 

several self-referrals and requests for services through these tabling events. Given 

COVID many of these efforts have been curbed or paused at this time. 

Community Coordination: 

The Victim Witness Assistance Program has working relationships with many 

social service agencies, county agencies and schools that cross report to our 

program. Victims of crime who are less likely to report through traditional law 

enforcement avenues come from a range of agencies which include but are not 

limited to Local Schools including the Indigenous Farmworker Support Groups, 

Domestic Violence Solutions, Child Welfare Services, Public Health, Community 

Health Clinics, Legal Aid Foundation, California Rural Legal Assistance, the 

Department of Social Services, Rape Crisis Centers, Child Abuse Listening and 

Mediation (CALM), and THRIVE. THRIVE is a program funded through First 5 

partnering with the school district which provides outreach and services in a 

Project Narrative-Cal OES 2-108 (Revised 3/2019) 



Subrecipient: Santa Barbara County Subaward #: uv 20 05 0420

densely populated area of west Santa Maria prone to high crime and low 

incomes. 98% of the population is Latino and predominately Spanish or Mixteco 

speaking families. Thrive is a team effort of community partners, agencies and 

volunteers. The effort includes food distribution, cooking demonstrations, arts and 

crafts and an information and outreach center. 

The Victim Witness Assistance Program also is an active participant on the 

Countywide DA led Human Trafficking Task Force comprised of 80 individuals and 

over 30 agencies from across the county. The Victim-Witness Program Director 

facilitates the taskforce. Advocate staff interface with the task force and Human 

Trafficking advocates to cross refer potential victims of labor and sex trafficking 

from the indigenous immigrant community. Recently the program manager 

consulted with the U.S. Department of Labor to discuss strategies to provide 

outreach to the migrant farm labor community. Those discussions are ongoing 

and strategy for joint outreach are being developed. 

Domestic Violence Solutions {DYS) is a shelter based program with whom the 

program has an operational agreement. DYS frequently refers victims who may 

benefit from services including criminal protective orders, relocation 

compensation benefits, criminal justice orientation and case status information. 

The Victim Witness Assistance Program has an MOU with the Rape Crisis Center 

who is an active member of the countywide Sexual Assault Response Team. Rape 

Crisis Advocates cross refer to our program and provide advocacy and support 

during the medical evidentiary examinations provided through SART. The Victim 

Project Narrative -Cal OES 2-108 (Revised 3/2019) 



Subrecipient: Santa Barbara County Subaward #: uv 20 05 0420

Witness Advocates and Rape Crisis Advocates attend the monthly SART case 

management meetings to ensure that clients are receiving optimal services and 

criminal justice advocacy support. Victim Witness Slaff provide in service training 

to both the OES funded DV and Sexual Assault Programs locally. 

ADA Compliance and Victims with Disabilities: 

The Victim Witness Assistance Program Staff is equipped to accommodate 

special needs victims. Our staff works closely with the Independent Living 

Resource Center when providing service to victims with visual or hearing 

impairment. When necessary we also access services through Telephone Video 

Relay translation services for hearing impaired clients. We also have a Phonic Ear, 

an assisted listening device for hearing impaired witnesses. Furthermore, Santa 

Barbara Superior Court has equipment to assist hearing impaired witnesses during 

court proceedings. Through the efforts of the Elder Abuse Advocacy and 

Outreach Program (XE), the Victim Witness Program developed collaborative 

relationships with the Tri County Regional Center with whom advocates 

coordinate services for persons with developmental disabilities and their families. 

Our offices are handicap accessible and we have wheelchairs available in each 

of our area offices. 

Program Developments and Sustainability: 

The program has evolved since its inception in 2010. The community has become 

increasingly aware of the unserved/underserved target indigenous population 

and has made strides to provide culturally competent services. Accordingly, the 

Project Narrative-Cal OES 2-108 (Revised 3/2019) 



Subrecipient: Santa Barbara County Subaward #: uv 20 05 0420

UV Program is not providing the intensive cultural competency training it did in 

the early years of the program. The political climate has made the immigrant 

community more fearful of reporting victimizations as reported by anonymous 

callers to our program. The demand for UVISA relief has dramatically increased. 

The increased demand is compounded by the California Legislative Change 

driven by Senate Bill 674 which went into effect in January 2016 and requires more 

critical review and strict timelines for a reply as well as state reporting requirements 

imposed upon certifying agencies. This has increased service demands upon UV 

staff and the project manager. 

The Victim Witness Program Director submitted the original grant application 

in 2010 and oversees the program continues to provide administrative oversight. 

The Program Director continuously seeks state, federal and local funding that can 

sustain existing programs, including the Unserved/Underserved Outreach 

Program. Staffing has not kept pace with the need of the immigrant community 

particularly given the uptick in crime in Santa Maria since 2015 and the ongoing 

need could be justified with future funders. 

Volunteers 

The program utilized one volunteer who provides direct services and sends case 

notification and victim-witness program information to ongoing clients. 

Project Narrative - Cal OES 2-108 (Revised 3/2019) 
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CALIFORNIA GOVERNOR'S OFFICE OF EMERGENCY SERVICES 
SUBRECIPIENT GRANTS MANAGEMENT ASSESSMENT 

Subrecipient Santa Barbara County Duns# 131851219 IPS�3-00000

Disaster/Program Titlei-l=Jnaer�eFVedc(t!Vtprogrcam l>f'l&�ve'!ti V"-� ., fJ,,,C,.ID, ��� lre 
. i 0 

Performance Period: 01101121 to 12/31/21 Subaward Amount Requested: $228,052
------

Type of Non-Federal Entity (Check Box): □ State Gov. 0 Local Gov. □ JPA □ Non-Profit □ Tribe

Per Title 2 CFR § 200.331, Cal OES is required to evaluate the risk of noncompliance with federal 
statutes, regulations and grant terms and conditions posed by each subrecipient of pass
through funding. This assessment is made in order to determine and provide an appropriate 
level of technical assistance, training, and grant oversight to subrecipients for the award 
referenced above. 

The following are questions related to your organization's experience in the management of 
federal grant awards. This questionnaire must be completed and returned with your grant 
application materials. 

For purposes of completing this questionnaire, grant manager is the individual who has primary 
responsibility for day-to-day administration of the grant. bookkeeper/accounting staff means 
the individual who has responsibility for reviewing and determining expenditures to be charged 
to the grant award, and organization refers to the subrecipient applying for the award. and/or 
the governmental implementing agency, as applicable. 

Assessment Factors Response 
1. How many years of experience does your current grant manager have

>5 years 
manaoino orants?

2, How many years of experience does your current bookkeeper/accounting 
3-5 years

staff have managfng grants? ' 

3. How many grants does your organization currently receive? 3-10 grants

4. What is the approximate total dollar amount of all grants your organization
receives?

$700,000 

5. Are individual staff members assigned to work on multiple grants? Yes 

6. Do you use timesheets to track the time staff spend working on specific
Yes 

activities/oroiects?

7. How often does your organization have a financial audit? Annually 

8. Has your organization received any audit findings in the last three years? Yes 

9. Do you have a written plan to charge costs to grants? Yes 

l 0. Do you have written procurement policies? Yes 

11. Do you get multiple quotes or bids when buying items or services? Sometimes 

12. How many years do you maintain receipts, deposits, cancelled checks,
>5 years 

invoices, etc.?
13. Do you have procedures to monitor grant funds passed through to other

Yes 
entities?

Certification: This is to certify that, to the best of our knowledge and belief, the data furnished
above is accurate, comolete and current. 
Sig�ure: c,��orEern,�tt7ti7 Date: 

J IJ,2-:Jo
Print Name{ anft Title: Joyce E. Dudley,Jj(strict Attorney Phone Number: 805-568-2306

Cal OES staff Only: SUBAWARD # UVAO ocs O�ri--C 
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PROJECT SERVICE AREA INFORMATION 

1. COUNTY OR COUNTIES SERVED: Enter the name(s) of the county or
counties served by the project. Put an asterisk where the project's
principal office is located.

Santa Barbara County
• Principal Office is in the City of Santa Barbara

2. U.S. CONGRESSIONAL DISTRICT(S): Enter the number(s) of the U.S.
Congressional District(s) which the project serves. Put an asterisk for
the district where the project's principal office is located.

23rd

3. STATE ASSEMBLY DISTRICT(S): Enter the number(s) of the State Assembly
Dlstrlct(s) which the project serves. Put an asterisk for the district
where the project's principal office Is located.

33rd and 35th

4. STATE SENATE DISTRICTS : Enter the number(s) of the State Senate
District(s) that he project serves. Put an asterisk for the district
where the project's principal office is located.

19th 

5. POPULATION OF SERVICE AREA: Enter the total population of the area
served by the project.

435,697 
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