Ramirez, Angelica

From: Elizabeth Boyd <bethboyd44@gmail.com>

Sent: Saturday, November 6, 2021 4:47 PM

To: shcob

Subject: Improve racial justice and prioritize humane treatment for justice-involved people in
our County.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support to improve racial justice and prioritize humane treatment for justice-involved
people in our County. | respectfully but firmly call on you to reallocate our criminal justice budget to advance
transformational changes:

Permanently reduce Sheriff's Department funding to support a long term average jail population of approximately 550.

Reduce general funding for our Sheriff’'s Department by up to $26.7 million and 165 FTEs to bring our Sheriff
Department budget in line with comparable counties.

Reduce Sheriff’'s Department funding for traditional policing that doesn’t reduce recidivism. Reallocate funds to
community-based diversion and alternatives to jail, including more funds for the Behavioral Wellness Department to
provide non-jail alternatives for mental health and addiction needs. Reallocate funds to support transition planning for
jail residents returning to our community.

Increase funding for the Public Defender Department to expand holistic advocacy and culturally competent staff to
improve advocacy across the racial/ethnic spectrum.

Reallocate funds to County CEO to expand and centralize data collection and analytics. Require Departments to provide
evidence-based data for programs to reduce recidivism.

Offer a grant to the Sheriff's Department to expand jail internet and volunteer access - - including the award winning
Freedom to Choose program that reduces recidivism.

Rethink plans for $28M to refurbish the South County Jail. Reduce footprint to about 200 jail beds. Repurpose funds to
build transitional housing to help stabilize eligible jail residents’ re-entry into our community. Build a separate
assessment center to screen and divert those who are appropriate for community-based alternatives.

Fund seed money to study a possible Civilian Oversight Commission to help assure Sheriff Department transparency and
accountability, and deter police misconduct.

Transformational change requires courage. | will watch for you to vote for big change now. The commissioned KPMG
studies and we, the people, will support you in this.

Sincerely,
Elizabeth Boyd



Date: November 6, 2021
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From: Ann Jaqua <annjaqua@cox.net>
Sent: Sunday, November 7, 2021 9:12 PM
To: sbcob
‘Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strang support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. 7o help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic- Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing celis with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Ann Jaqua

Date: November 8, 2021
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From: Robin Schievink <robin.schievink@gmail.com>

Sent: Monday, November 8, 2021 6:35 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Robin Schievink

Date: November 8, 2021
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From: Denise Leichter <Denise@cofchrist-psi.org>

Sent: Monday, November 8, 2021 6:03 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer doliars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
lustice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Denise Leichter

Date: November 8, 2021
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From: Maura Mahon <imbansheed@gmail.com>

Sent: Sunday, November 7, 2021 10:59 PM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

I write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Maura Mahon

Date: November 8, 2021
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From: Daisy Beamon <Msb2827@aol.com>

Sent: Sunday, November 7, 2021 10:52 PM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

I write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer doliars.

2. Assure public input and transparency: establish specific opportunities for ali stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

{ ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Daisy Beamon

Date: November 8, 2021
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From: The Revs. Arthur and Judith Stevens <prayandact3@gmail.com>
Sent: Sunday, November 7, 2021 10:02 PM

To: shcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should ailso include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. 7o help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a mare humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
The Revs. Arthur and Judith Stevens

Date: November 8, 2021
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From: Martha Siegell <mbsiegel@cox.net>

Sent: Sunday, November 7, 2021 9:56 PM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

1 write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff's intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Martha Siegell

Date: November 8, 2021
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From: Rosanne Puff <rpuff@juno.com>

Sent: Sunday, November 7, 2021 9:53 PM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to aliow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Rosanne Puff

Date: November 8, 2021
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From: Judith McDermott <jmcde@cox.net>
Sent: Sunday, November 7, 2021 9:33 PM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
frained as mentors to work directly with residents, rather than remote. Research shows that this improves heaith and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Judith McDermott

Date: November 8, 2021
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From: Stanley Tzankov <Stanley.tzankov@gmail.com>
Sent: Sunday, November 7, 2021 9:26 PM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to aliow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff's Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

{ ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Stanley Tzankov

Date: November 8, 2021
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From: Diane Niblack Fox <dnfox70@gmail.com>

Sent: Sunday, November 7, 2021 9:14 PM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer doliars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff's Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
lustice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Diane Niblack Fox

Date: November 8, 2021
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From: David Moore <dnmjr@mac.com>
Sent: Sunday, November 7, 2021 9:13 PM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
David Moore

Date: November 8, 2021
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From: Diane Niblack Fox <dnfox70@gmail.com>

Sent: Friday, November 5, 2021 8:54 PM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

I write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Diane Niblack Fox

Date: November 6, 2021
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From: Gabriela Dodson <gabriela.dodson@gmail.com>

Sent: Friday, November 5, 2021 4:49 PM

To: shcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has resuits from an expert jail population projection analysis. Urge our Supervisors to wait untif the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Gabriela Dodson

Date: November 5, 2021
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From: Lynn Kienzel <lynnkienzel@cox.net>
Sent: Friday, November 5, 2021 4:25 PM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from celis to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Lynn Kienzel

Date: November 5, 2021
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From: Harold Carr <buddcarr.co@gmail.com>
Sent: Saturday, November 6, 2021 2:24 PM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has resuits from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Harold Carr

Date: November 6, 2021
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From: Robert Huhn <bobTlhuhn@cox.net>

Sent: Sunday, November 7, 2021 541 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Robert Huhn

Date: November 7, 2021
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From: Martha Santrizos <zosmar@aol.com>

Sent: Saturday, November 6, 2021 6:32 PM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there o protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Martha Santrizos

Date: November 7, 2021
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From: Peter Levine <peterlev39999@gmail.com>
Sent: Saturday, November 6, 2021 7:23 PM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Peter Levine

Date: November 7, 2021
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From: Neill DeClercq <neilldeclercq@gmail.com>
Sent: Sunday, November 7, 2021 3:03 PM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

t ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Neill DeClercq

Date: November 7, 2021
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From: Nicholas Beeson <beesonsb@cox.net>

Sent: Monday, November 8, 2021 10:30 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

I write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer doliars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff's Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Nicholas Beeson

Date: November 8, 2021
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From: Rob Pearson <robgrantpearson@gmail.com>

Sent: Monday, November 8, 2021 7:27 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Rob Pearson

Date: November 8, 2021
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From: Laurie Zalk <lzalk@cox.net>
Sent: Monday, November 8, 2021 7:28 AM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments uniess you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Laurie Zalk

Date: November 8, 2021
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From: Norma E. Stuck <normaestuck@gmail.com>

Sent: Monday, November 8, 2021 7:43 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Norma E. Stuck

Date: November 8, 2021
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From: Angela Dawn George <drdawng8@gmail.com>

Sent: Monday, November 8, 2021 7:50 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Angela Dawn George

Date: November 8, 2021
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From: Cheryl Snell <cws3333@aol.com>

Sent: Monday, November 8, 2021 8:25 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those whao need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’'s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Cheryl Snell

Date: November 8, 2021
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From: Gola Joyce Raimer <golajoyce@gmail.com>

Sent: Monday, November 8, 2021 9:24 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

f write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

1 ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Gola Joyce Raimer

Date: November 8, 2021
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From: Barry Maher <barry@barrymaher.com>

Sent: Monday, November 8, 2021 9:51 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves heaith and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur,

Sincerely,
Barry Maher

Date: November 8, 2021



Ramirez, Angelica
RN

From: Rev. Jeannette Love <jenbloveS@gmail.com>

Sent: Monday, November 8, 2021 10:06 AM

To: shbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Rev. Jeannette Love

Date: November 8, 2021
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From: Richard Appelbaum <rich@global.ucsb.edu>

Sent: Monday, November 8, 2021 10:02 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves heaith and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Richard Appelbaum

Date: November 8, 2021
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From: Mark Benson <markb1351@gmail.com>

Sent: Monday, November 8, 2021 10:13 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat ali jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Mark Benson

Date: November 8, 2021
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From: Karen Claydon <karencc@sbceo.org>

Sent: Monday, November 8, 2021 10:17 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the pubilic.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff's intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Karen Claydon

Date: November 8, 2021
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From: Gene Michaels <gene@genemichaels.com>

Sent: Monday, November 8, 2021 10:41 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
lustice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Gene Michaels

Date: November 8, 2021
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From: Barbara Parmet <bjparmet@gmail.com>

Sent: Monday, November 8, 2021 10:54 AM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Barbara Parmet

Date: November §, 2021
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From: Kathleen Strittmatter <maderasb@msn.com>
Sent: Monday, November 8, 2021 10:46 AM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source cutside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Kathleen Strittmatter

Date: November 8, 2021
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From: Nora Gallagher <ngarrigue@cox.net>
Sent: Monday, November 8, 2021 11:21 AM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. ‘Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Nora Gallagher

Date: November 8, 2021
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From: Barry Taugher <btaugher@gmail.com>
Sent: Monday, November 8, 2021 11:22 AM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Barry Taugher

Date: November 8, 2021
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From: Silas James Allen <sjallen@ucsb.edu>
Sent: Monday, November 8, 2021 11:28 AM
To: shbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

| ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Silas James Allen

Date: November 8, 2021
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From: John Dennis Apel <jdapel2@gmail.com>
Sent: Monday, November 8, 2021 11:36 AM
To: sbcob
Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

1 ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supetrvision
where mentoring by corrections staff can occur.

Sincerely,
John Dennis Apel

Date: November 8§, 2021
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From: Eugenia Hoyne <eugenia38@me.com>

Sent: Monday, November 8, 2021 1:52 PM

To: sbcob

Subject: Reduce jail size and increase community-based alternatives.

Caution: This email originated from a source outside of the County of Santa Barbara. Do not click links or open
attachments unless you verify the sender and know the content is safe.

Dear County Supervisor,

| write to express my strong support for changes to reduce the jail size and increase community-based alternatives so
our jail holds only those who need to be there to protect the public.

1. Delay approval of final design and construction funds for any design contract services until the County obtains and
has results from an expert jail population projection analysis. Urge our Supervisors to wait until the jail population
analysis is available before voting to commit millions of taxpayer dollars.

2. Assure public input and transparency: establish specific opportunities for all stakeholders, including the public, to
consider together options for the best use of the south county jail property.

3. Treat all jail residents humanely. Redesign the jail to allow for direct supervision. Provide opportunities for officers
trained as mentors to work directly with residents, rather than remote. Research shows that this improves health and
job retention for correction officers as well as helping residents. All units in the campus need access to an outdoor yard
and a day room for socialization, reducing costly staff overtime escorting residents from cells to exercise spaces,
classrooms, etc. Plans should also include pre-release transition housing with work-related day passes for those who will
soon be reentering the community.

4. To help narrow the jail population to just those needed to secure public safety, provide improved jail intake
assessment teams. At jail intake, the assessment team consists of the Sheriff’s Intake Staff, Probation Risk Assessment,
and Public Defender Holistic Advocacy. CLUE Criminal Justice Workgroup's research found the assessment team needs
leadership and a coordinated effort rather than a disjointed silo approach. Focusing on Holistic Defense rather than on
the criminal act prior to arraignment, will reduce the jail population by only incarcerating those who need to be there.

5. Create a live coordinated data system that displays available community alternative beds and services. CLUE Criminal
Justice Workgroup's research shows that assessment teams, officers, deputies, and other stakeholders do not currently
have an online, accessible system showing available community-based alternatives to jail. A live coordinated data
resource that identifies alternative available placements for non-violent offenders will better serve assessment teams,
clients and our community.

I ask you to commit to a more humane structure, replacing cells with more open living spaces and in-person supervision
where mentoring by corrections staff can occur.

Sincerely,
Eugenia Hoyne

Date: November 8, 2021
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From: Susan Horne <susanhorne@cox.net>
Sent: Monday, November 8, 2021 2:14 PM
To: sbcob

Subject: Comment on Agenda ltem D-2

Caution: This email originated from a source outside of the County of Santa Barbara. Do not
click links or open attachments unless you verify the sender and know the content is safe.

From: Susan Horne, Health Educator

To: Board of Supervisors

Subject; Collaborative Improvement Efforts: Culture of Continuences
Date: 11-8 2021

Regarding the # 2 in the 14 Improvement Efforts- in the category of Discovery, | have been experiencing the
frustrations of a “culture of continuances” in my niece’s life. She was arrested two years ago and her case is
still not resolved. Meanwhile she still has to be ready to go whenever a court date is set. So, she cannot hold
down even a part-time job.

To get to her hearing, she must get and pay for gas for her unreliable car to go to the distant court, find
childcare for her two young children, and make it on time. Then — after waiting and waiting for her turn, her
court appointed attorney (who keeps changing) often claims sickness or some flimsy reason for another delay.

Her life and her family have been in a tense and stressful suspension for two years!

| am so glad to see attention to the problem and hope for progress in a “culture of continuances” in Santa
Barbara County. My niece lives in Redwood City, CA.





