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4/18/2006 Final action:  4/18/2006

HEARING - Consider the recommendations regarding the Management Study of the County Fire
Department, as follows: (EST. TIME: 1 HR.)

a) Receive and file the Management Services Study of the County's Fire Department entitled the
"Organizational Review of the County Fire Department"; and

b) Direct the County Executive Officer and the Fire Chief to address the study's 47 recommendations
as outlined in the attached "Fire Management Study Implementation Matrix" and report back to the
Board of Supervisors on any relevant policy-related recommendations as appropriate.

COUNTY EXECUTIVE OFFICER'S RECOMMENDATION: APPROVE
COUNTY EXECUTIVE OFFICE

Attachments: 1. Board Letter 4/11/06, 2. Implementation Matrix, 3. Review, 4. Presentation, 5. UCSB Letter, 6.
County Fire Department Letter
Date Ver. Action By Action Result
4/18/2006 2 BOARD OF SUPERVISORS Acted on as follows: Pass
4/11/2006 1 BOARD OF SUPERVISORS Set for a hearing, as follows: Pass

HEARING - Consider the recommendations regarding the Management Study of the
County Fire Department, as follows: (EST. TIME: 1 HR.)

a) Receive and file the Management Services Study of the County's Fire Department
entitled the "Organizational Review of the County Fire Department"; and

b) Direct the County Executive Officer and the Fire Chief to address the study's 47
recommendations as outlined in the attached "Fire Management Study Implementation
Matrix" and report back to the Board of Supervisors on any relevant policy-related
recommendations as appropriate.

COUNTY EXECUTIVE OFFICER'S RECOMMENDATION: APPROVE
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