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Title: HEARING - Consider recommendations regarding an Alcohol, Drug and Mental Health Services
;\,:\II?\)II\;IHS) Request for Proposal, Contract Award with Triwest Group, LLC, as follows: (EST. TIME: 20

a) Receive and file a report from staff;

b) Approve the Contract with Triwest Group, LLC, not a local vendor, in an amount not to exceed
$170,000.00, for TriWest Group, LLC to perform a comprehensive analysis and assessment of the
ADMHS outpatient system and service delivery for adult and children systems of care, clinic
operations and contract provider services as well as perform an analysis and assessment of business
practices of ADMHS’s systems considering compliance with all state and federal guidelines;

c) Approve and authorize the Chair to execute the Contract upon return of the executed contract
documents from TriWest Group, LLC, and the review and approval of those contract documents by
County Counsel, Auditor-Controller, and Risk Manager or their authorized representatives; and

d) Determine that these activities are exempt from California Environmental Quality Act review per
CEQA Guideline Section 15061(b) (3).

COUNTY EXECUTIVE OFFICER’'S RECOMMENDATION: APPROVE
Sponsors: COUNTY EXECUTIVE OFFICE

Indexes:
Code sections:

Attachments: 1. Board Letter 9/18/12, 2. Agreement, 3. Presentation

Date Ver. Action By Action Result
9/18/2012 1 BOARD OF SUPERVISORS Acted on as follows: Pass

HEARING - Consider recommendations regarding an Alcohol, Drug and Mental Health Services (ADMHS)
Request for Proposal, Contract Award with TriWest Group, LLC, as follows: (EST. TIME: 20 MIN.)

a) Receive and file a report from staff;

b) Approve the Contract with TriWest Group, LLC, not a local vendor, in an amount not to exceed $170,000.00,
for TriWest Group, LLC to perform a comprehensive analysis and assessment of the ADMHS outpatient system
and service delivery for adult and children systems of care, clinic operations and contract provider services as
well as perform an analysis and assessment of business practices of ADMHS’s systems considering compliance
with all state and federal guidelines;

¢) Approve and authorize the Chair to execute the Contract upon return of the executed contract documents
from TriWest Group, LLC, and the review and approval of those contract documents by County Counsel,
Auditor-Controller, and Risk Manager or their authorized representatives; and
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d) Determine that these activities are exempt from California Environmental Quality Act review per CEQA
Guideline Section 15061(b) (3).

COUNTY EXECUTIVE OFFICER’S RECOMMENDATION: APPROVE
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