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Title: HEARING - Consider recommendations regarding the Renew 22 initiative, as follows:

(EST. TIME: 1 HR. 30 MIN.)

a) Receive an update on the Renew '22 initiative to proactively address the organization’s fiscal and
organizational challenges, and as part of that update:

i) Receive a report on proposals that are already underway by departments (Category 1) or consistent
with Board policy or previous direction (Category 2); staff in the County Executive Office will proceed
exploring these ideas with departments;

ii) Provide guidance on ideas presented that involve a change in Board policy or prior direction
(Category 3) or significantly impact multiple department operations (Category 4) before further
exploration and analysis occur;

b) Suggest other proposals not included in staff's proposal for further staff exploration and analysis;
c) Provide other direction, as appropriate; and

d) Determine pursuant to the California Environmental Quality Act (CEQA) Guidelines Section 15378
that the above activities are not a project under the California Environmental Quality Act.

COUNTY EXECUTIVE OFFICER’S RECOMMENDATION: POLICY
Sponsors: COUNTY EXECUTIVE OFFICE

Indexes:
Code sections:

Attachments: 1. Board Letter, 2. Attachment A - Renew 2022 Update Report, 3. Attachment B - Our Ten
Commitments, 4. Presentation, 5. Continuance Memorandum

Date Ver. Action By Action Result
1/23/2018 3 BOARD OF SUPERVISORS Acted on as follows: Pass
1/9/2018 1 BOARD OF SUPERVISORS Continued, as follows: Pass

HEARING - Consider recommendations regarding the Renew ’22 initiative, as follows:
(EST. TIME: 1 HR. 30 MIN.)

a) Receive an update on the Renew ’22 initiative to proactively address the organization’s fiscal and
organizational challenges, and as part of that update:

1) Receive a report on proposals that are already underway by departments (Category 1) or consistent with
Board policy or previous direction (Category 2); staff in the County Executive Office will proceed exploring

these ideas with departments;

i1) Provide guidance on ideas presented that involve a change in Board policy or prior direction (Category 3) or
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significantly impact multiple department operations (Category 4) before further exploration and analysis occur;
b) Suggest other proposals not included in staft’s proposal for further staff exploration and analysis;
c¢) Provide other direction, as appropriate; and

d) Determine pursuant to the California Environmental Quality Act (CEQA) Guidelines Section 15378 that the
above activities are not a project under the California Environmental Quality Act.

COUNTY EXECUTIVE OFFICER’S RECOMMENDATION: POLICY
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