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File #: 05-00782 Version: 2

Type: Agenda Item Status: Passed

File created: 7/25/2005 In control: BOARD OF SUPERVISORS

On agenda: 8/15/2005 Final action: 8/15/2005

Title: EE@I)?ING - Consider recommendations regarding the 2005 Strategic Scan, as follows: (EST. TIME: 4

a) Receive the 2005 strategic scan including introduction of the scan, scenario planning tool and
actual learning scenarios by the County Executive Office and an overview of trends for key driving
forces within the County of Santa Barbara;

b) Provide direction to staff regarding scenarios presented and critical issues to be addressed given
the data provided.

COUNTY EXECUTIVE OFFICER'S RECOMMENDATION: APPROVE
Sponsors: COUNTY EXECUTIVE OFFICE

Indexes:
Code sections:

Attachments: 1. Board Letter 8-2-05, 2. Board Letter 8-15-05, 3. CEO PowerPoint Presentation, 4. Human
Resources PowerPoint Presentation

Date Ver. Action By Action Result
8/15/2005 2 BOARD OF SUPERVISORS Acted on as follows: Pass
8/2/2005 1 BOARD OF SUPERVISORS Set for a hearing, as follows: Pass

HEARING - Consider recommendations regarding the 2005 Strategic Scan, as follows: (EST. TIME: 4 HRS)
a) Receive the 2005 strategic scan including introduction of the scan, scenario planning tool and actual learning
scenarios by the County Executive Office and an overview of trends for key driving forces within the County of

Santa Barbara;

b) Provide direction to staff regarding scenarios presented and critical issues to be addressed given the data
provided.

COUNTY EXECUTIVE OFFICER'S RECOMMENDATION: APPROVE
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