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HEARING - Consider recommendations regarding the Santa Barbara County Strategic Plan and the Annual Budget,
as follows: (EST. TIME: 2 HRS. 30 MIN.)

a) Receive a presentation from County staff on the Strategic Plan and linking the Plan to the Annual Budget, review
and modify the Plan as needed and approve the Plan with any modifications;

b) Approve the strategic planning process and schedule for Fiscal Year 2002-03;

c¢) Direct that the Annual Operating Budget be linked to the County's Strategic Plan;

d) Receive an update on the progress of the Community Discussion on Regional Governance project.
COUNTY ADMINISTRATOR'S RECOMMENDATION: APPROVE
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