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Consider recommendations regarding the transfer of Risk Management programs, as follows: (4/5 Vote
Required)

a) Approve a Budget Revision Request No. 0002544 and authorize the budget transfer of the Risk Management
programs from the General Services Department to the County Executive Office with a revised effective date of
July 1, 2012 (previously August 20, 2012);

b) Remove Bob Nisbet, General Services Director from the Board of Directors of the California State
Association of Counties - Excess Insurance Authority (CSAC-EIA) and appoint Tom Alvarez, Budget Director,
as the County of Santa Barbara’s representative; and

¢) Replace the General Services Director with the Budget Director or designee, as authorized individual to
reject, settle, compromise or approve claims processed by Risk Management.
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