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Status:Type: Agenda Item Passed

File created: In control: BOARD OF SUPERVISORS

On agenda: Final action:9/11/2012 9/11/2012

Title: HEARING - Consider recommendations regarding the Strategic Planning Process, as follows: (EST.
TIME: 30 MIN.)

a) Receive and file Overview of Strategic Planning presentation;

b) Consider directing the County Executive Officer to:

i) Initiate a countywide strategic planning process, options include:

1) “Public-first” planning process;

2) “Board-first” planning process; or

3) “Go together” planning process; and

c) Prepare required processes, research and documentation necessary to identify and approve for
planning purposes the information listed above.

COUNTY EXECUTIVE OFFICER’S RECOMMENDATION: APPROVE

Sponsors: COUNTY EXECUTIVE OFFICE

Indexes:

Code sections:

Attachments: 1. Board Letter, 2. Attachment A-Public First Strategic Planning Process, 3. Attachment B -Board First
Strategic Planning Process, 4. Attachment C -Together Strategic Planning Process, 5. Presentation -
Overview of Strategic Planning

Action ByDate Action ResultVer.

Acted on as follows:BOARD OF SUPERVISORS9/11/2012 1 Pass
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