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HEARING - Consider recommendations regarding a status report on the Internal Facing
Organizational Strategic Plan, as follows: (EST. TIME: 45 MIN.)

a) Receive a status report regarding the Internal Facing Organizational Strategic Plan; and

b) Provide direction as appropriate to staff; and

c¢) Find that the proposed actions are not a project under the California Environmental Quality Act
(CEQA) pursuant to Sections 15378(b)(4) and 15378(b)(5) of the CEQA Guidelines, because they are

governmental fiscal, organizational or administrative activities that will not result in direct or indirect
physical changes in the environment.

COUNTY EXECUTIVE OFFICER'S RECOMMENDATION: POLICY
COUNTY EXECUTIVE OFFICE

Attachments: 1. Board Letter, 2. Attachment A - Internal Facing Organizational Strategic Plan, 3. Attachment A -
Implementation Action Plan, 4. Presentation
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