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HEARING - Consider recommendations regarding an update on Federal Homeless Continuum of
Care Program in Santa Barbara County, as follows: (4/5 Vote Required) (EST. TIME: 45 MIN.)

a) Receive and file an update on the federal Homeless Continuum of Care Program (CoC) and its
implementation in Santa Barbara County;

b) Consider the County assuming additional responsibility in support of the local Continuum of Care
by taking on the role of “Lead Agency” for the local Santa Maria/Santa Barbara County Continuum of
Care (local CoC), in addition to the County’s existing roles of Collaborative Applicant, Homeless
Management Information System (HMIS) Lead Agency, and Grant Administrator; Consider the
following actions regarding the County’s role in the local Santa Maria/Santa Barbara County
Continuum of Care (local CoC):

i) Approve the County’s assumption of “Lead Agency” responsibilities for the local CoC, which would
be in addition to the County’s existing roles of Collaborative Applicant, Homeless Management
Information System (HMIS) Lead Agency, and Grant Administrator; or

ii) Decline assuming “Lead Agency” responsibilities for the local CoC and provide alternate direction to
staff; and

c) If the Board decides to adopt the additional role of local CoC “Lead Agency”:

i) Approve the addition of 1 Full Time Equivalent (FTE) Housing Programs Specialist Senior at the
approximate cost of $153,000.00 annually; or

ii) Approve the use of a consultant for an equivalent amount not to exceed $153,000.00 to assist the
County and the local CoC in the implementation of the HUD CoC Program;

d) If the Board of Supervisors does not adopt Recommendation C, provide alternate direction to staff;
and

ec) Determine that the recommended actions do not constitute a project subject to environmental
review under the California Environmental Quality Act (CEQA) pursuant to CEQA Guidelines Section
15378(b)(5), as the actions are organizational or administrative activities of governments that will not
result in direct or indirect physical changes in the environment, and direct staff to file a Notice of
Exemption.

COUNTY EXECUTIVE OFFICER’'S RECOMMENDATION: POLICY APPROVE
COMMUNITY SERVICES DEPARTMENT

Attachments: 1. Board Letter, 2. Attachment A- CEQA, 3. Attachment B - C3H Scope of Work for FY 16-17, 4.
Attachent C - FY17 CoCP CA-603 Awards, 5. Attachment D CoC Staffing Matrix 2017 6.7.17, 6.
Presentation, 7. Memorandum dated March 8, 2018, 8. Revised Board Letter, 9. Attachment A-
CEQA, 10. Attachment B - C3H Scope of Work for FY 16-17, 11. Attachent C - FY17 CoCP CA-603
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